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ABSTRAK

FAHMI AMRILLAH, Dibimbing Oleh Pembimbing I Moh. Zainal Fanani,M.Pd.I
dan Pembimbing Il Nila Lukmatus Syahidah,M.Pd.l. Efektifitas Manajemen
Pendidikan Nonformal Dalam Rangka Peningkatan Ketrampilan Pada Usia
Produktif Di UPT Balai Latihan Kerja (BLK) Nganjuk, Skripsi Program Studi
Manajemen Pendidikan Islam, Fakultas Tarbiyah.

Kata Kunci : Pendidikan Nonformal, Perencanaan, Pengoorganisasian,
Pelaksanaan, Pengawasan.

Penelitian ini dilatar belakangi tentang bagaimana efektifitas pendidikan
nonformal dalam peningkatan ketrampilan pada usia produktif untuk masyarakat
Nganjuk. Selain itu, penelitian ini, bertujuan untuk mengetahui bagaimana
manajemen pendidikan nonformal dan perannya yang dilakukan dibalai latihan
kerja (BLK) Nganjuk. Fokus penelitian dalam skripsi ini meliputi: 1) bagaimana
perencanaan PNF vyang dilakukan di BLK Nganjuk? 2) bagaimana
pengoorganisasian PNF yang dilakukan di BLK Nganjuk? 3) Bagaimana
pelaksanaan PNF yang dilakukan di BLK Nganjuk 4) Bagaimana Pengawasan
PNF yang dilakukan di BLK Nganjuk? 5) Bagaimana peran pendidikan nonformal
yang dilakukan dalam peningkatan ketrampilan di BLK Nganjuk?

Pendekatan yang dilakukan yaitu deskriptif kualitatif dengan menggunakan
jenis penelitian studi kasus. Penelitian ini menggunakan tiga metode pengumpulan
data, yaitu : observasi, wawancara dan dokumentasi. Lokasi penelitian bertempat
di Balai Latihan Kerja Nganjuk. Analisis data yang digunakan adalah data model
miles dan huberman vyaitu reduksi data, penyajian data, penarikan
kesimpulan/verifikasi. pengecekan keabsahan data menggunakan ketekunan,
member check, dan triangulasi yang meliputi data, metode dan sumber.

Hasil penelitian ini adalah : 1) Perencanaan yang dilakukan di Balai Latihan
Kerja (BLK) Nganjuk meliputi : a) Perencanaan tahunan, berupa pengajuan
anggaran dan pelatihan. b) Perencanaan pertriwulan, berupa pembagian anggaran.
b) Perencanaan kegiatan pelatihan, berupa pelaksanaan kegiatan pelatihan.
Perencanaan kegiatan pelatihan yang dilaksanakan meliputi : penjadwalan,
recruitment peserta, pelatihan kerja (pra pelatihan dan pelatihan) , penutupan, dan
evaluasi pegawai. 2) Penerapan fungsi pengoorganisasian yang dilakukan di Balai
Latihan Kerja (BLK) Nganjuk melipui pengelompokan jobdisc masing-masing
sesuai dengan tugas dan kewajiban yang tertera dalam peraturan undang-undang
gubernur jawa timur. Selain itu, Dalam semua pelaksanaan kegiatan pelatihan,
jobdisc pegawai sesuai dengan struktural organisasi. 3) Pelaksanaan yang
dilakukan di Balai Latihan Kerja (BLK) Nganjuk telah dilaksanakan dan terjadwal
sesuai dengan perencanaan yang telah ditetapka. 4) Pengawasan yang dilakukan di
Balai Latihan Kerja (BLK) Nganjuk dapat disimpulkan memiliki tiga tipe yaitu :
feedforwad, concurrent control, and feedback control. 5) Balai Latihan Kerja
(BLK) Nganjuk memiliki peran penting terhadap peningkatan ketrampilan dengan
kejuruan meliputi : Menjahit, Pembuatan roti dan kue , Las Listrik 3G, Practical
Office, Service sepeda motor konvensional, Audio video, dan perkantoran.
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ABSTRACT

FAHMI AMRILLAH, Supervised by Supervisor I Moh. Zainal Fanani, M.Pd.I
and Advisor Il Nila Lukmatus Syahidah, M.Pd.l. The Effectiveness of Non-Formal
Education Management in the Context of Increasing Skills at Productive Age at
UPT Job Training Center (BLK) Nganjuk, Thesis of Islamic Education
Management Study Program, Tarbiyah Faculty.

Keywords : Non-formal Education, Planning, Organizing, Implementation,
Supervision.

The background of this research is about how effective non-formal
education is in improving skills at productive age for the Nganjuk community. In
addition, this study aims to determine how the management of non-formal
education and its role is carried out in the Nganjuk Job Training Center (BLK).
The focus of the research in this thesis includes 1) how is the PNF planning done
at BLK Nganjuk? 2) How was the PNF organization organized at BLK Nganjuk?
3) How is the PNF implementation carried out at Nganjuk BLK 4) How is the
PNF supervision carried out at Nganjuk BLK? 5) What is the role of non-formal
education in improving skills at BLK Nganjuk?

The approach taken is descriptive qualitative using case study research.
This study uses three methods of data collection, namely: observation, interviews,
and documentation. The research location is at the Nganjuk Job Training Center.
The data analysis used is the Miles and Huberman data model, namely data
reduction, data presentation, and conclusion drawing/verification. checking the
validity of the data using persistence, member check, and triangulation which
includes data, methods, and sources.

The results of this study are 1) Planning carried out at the Nganjuk Job
Training Center (BLK) includes a) Annual planning, in the form of budget
submissions and training. b) Quarterly planning, in the form of budget
distribution. b) Planning of training activities, in the form of implementing
training activities. Planning of training activities carried out includes scheduling,
participant recruitment, job training (pre-training and training), closing, and
employee evaluation. 2) The implementation of the organizing function carried
out at the Nganjuk Job Training Center (BLK) includes grouping each job disc
according to the duties and obligations stated in the East Java governor law. In
addition, in all the implementation of training activities, the job disc of employees
is by the organizational structure. 3) The implementation carried out at the
Nganjuk Job Training Center (BLK) has been carried out and is scheduled
according to the predetermined plan. 4) Supervision carried out at the Nganjuk
Job Training Center (BLK) can be concluded to have three types, namely:
feedforward, concurrent control, and feedback control. 5) The Nganjuk Work
Training Center (BLK) has an important role in improving vocational skills
including Sewing, Bread and cake making, 3G Electric Welding, Practical Office,
Conventional motorcycle service, Audio-video, and offices.
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