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ABSTRAK 

NIKMATUL MAULA, 22103064, Dosen Pembimbing Dr. PRILANI, M.Si. 

dan RUSTON NAWAWI, S.Ud.M.A. Manajemen Komunikasi Dalam Event 

Keagamaan (Haflah Akhirussanah) Pondok Pesantren di Kabupaten 

Nganjuk, Skripsi, Program Studi Komunikasi dan Penyiaran Islam, Fakultas 

Ushuluddin dan Dakwah, UIN Syekh Wasil Kediri, 2026.  

 

Kata Kunci: Manajemen Komunikasi, Event Keagamaan, Haflah Akhirussanah 

 

Penelitian ini dilatarbelakangi oleh pentingnya manajemen komunikasi 

dalam penyelenggaraan event keagamaan haflah akhirussanah pondok pesantren di 

Kabupaten Nganjuk. Kegiatan ini tidak hanya bersifat seremonial tahunan, tetapi 

juga menjadi media dakwah, komunikasi simbolik, dan sarana publikasi pesantren 

kepada masyarakat. Kompleksitas keterlibatan berbagai pihak menuntut 

pengelolaan komunikasi yang sistematis agar tujuan spiritual, edukatif, dan sosial 

tercapai secara efektif. Penelitian ini bertujuan untuk menganalisis manajemen 

komunikasi berdasarkan tahapan POAC (Planning, Organizing, Actuating, 

Controlling) serta mengidentifikasi faktor pendukung dan penghambatnya. 

Penelitian menggunakan pendekatan kualitatif deskriptif di tiga pondok pesantren 

di Kabupaten Nganjuk, dengan teknik pengumpulan data melalui observasi, 

wawancara mendalam, dan dokumentasi, yang kemudian dianalisis menggunakan 

kerangka POAC. 

Hasil penelitian menunjukkan bahwa tahap planning meliputi penentuan 

tujuan, merancang strategi, dan penentuan sasaran. Tahap organizing ditandai 

dengan menetapkan tugas-tugas yang dikerjakan, siapa yang mengerjakan, dan alur 

koordinasi. Tahap actuating dilakukan melalui koordinasi lapangan, memecahkan 

konflik yang terjadi, dan melaksanakan sesuai arahan pimpinan. Tahap controlling 

melalui evaluasi pasca event, menentukan apa yang sudah diselesaikan, dan 

membandingkan hasil pekerjaan apakah sesuai dengan tujuan yang di rumuskan. 

Secara keseluruhan, manajemen komunikasi berjalan sistematis dan mendukung 

efektivitas penyelenggaraan event serta penyampaian pesan dakwah. Faktor 

pendukung meliputi kepemimpinan pengasuh, solidaritas panitia, dukungan 

alumni, dan pemanfaatan media digital. Sedangkan faktor penghambat mencakup 

keterbatasan waktu, potensi miskomunikasi, dan kendala teknis. Penelitian ini 

menegaskan bahwa keberhasilan event keagamaan di pesantren sangat dipengaruhi 

oleh manajemen komunikasi yang terencana, terstruktur, dan berorientasi pada 

tujuan dakwah. 

 

 

  

 



ix 

 

ABSTRACT 

Nikmatul Maula. (2026). Communication Management in Religious Events 

(Haflah Akhirussanah) at Islamic Boarding Schools in Nganjuk Regency, 

Thesis, Department of Islamic Communication and Broadcasting, Faculty of 

Ushuluddin and Da’wah, Syekh Wasil State Islamic University of Kediri. 

Advisor: (I) Dr. PRILANI, M.Si (II) RUSTON NAWAWI, S.Ud.M.A. 

 

Keywords: Communication Management, Religious Events, Haflah Akhirussanah 

 

This study is motivated by the importance of communication management 

in organizing the religious event known as the “Haflah Akhirussanah” at Islamic 

boarding schools in Nganjuk Regency. This event is not merely an annual ceremony 

but also serves as a medium for da’wah, symbolic communication, and a means for 

the boarding school to promote itself to the community. The complexity of the 

involvement of various parties demands systematic communication management to 

ensure that spiritual, educational, and social objectives are effectively achieved. 

This study aims to analyze communication management based on the POAC 

(Planning, Organizing, Actuating, Controlling) framework and to identify its 

supporting and inhibiting factors. The study employs a descriptive qualitative 

approach at three Islamic boarding schools in Nganjuk Regency, using data 

collection techniques such as observation, in-depth interviews, and documentation, 

which are then analyzed using the POAC framework. 

Research findings indicate that the planning stage involves setting 

objectives, designing strategies, and determining targets. The organizing stage is 

characterized by defining tasks to be performed, assigning personnel, and 

establishing coordination channels. The actuating stage is carried out through on-

site coordination, resolving conflicts as they arise, and executing tasks in 

accordance with leadership directives. The controlling stage involves post-event 

evaluation, determining what has been completed, and comparing the results of the 

work to see if they align with the formulated objectives. Overall, communication 

management proceeds systematically and supports the effectiveness of event 

organization as well as the delivery of da’wah messages. Supporting factors include 

the leadership of the supervisors, committee solidarity, alumni support, and the 

utilization of digital media. Meanwhile, inhibiting factors include time constraints, 

potential miscommunication, and technical obstacles. This study confirms that the 

success of religious events at Islamic boarding schools is greatly influenced by 

communication management that is planned, structured, and oriented toward 

da'wah objectives. 
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