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ABSTRAK

DANDI SETIYAWAN (21205057) Implemetasi Manajemen Sarana Prasarana Dalam
Meningkatkan Kualitas Pembelajaran Di Madrasah Aliyah Negeri 2 Kediri (Purwoasri).
Dosen Pembimbing I Ibu Dr. Hj. Mu’awanah, M.Pd. dan Dosen Pembimbing II Ibu Dr.
Tri Heni Aprilia, M.Pd.I., Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas
Tarbiyah dan [lmu Keguruan, UIN Syekh Wasil Kediri, 2025.

Kata Kunci: Manajemen Sarana dan Prasarana, Kualitas Pembelajaran, Madrasah
Aliyah Negeri 2 Kediri, Efisiensi, Implementasi Pendidikan.

Penelitian ini berangkat dari pentingnya manajemen sarana dan prasarana
sebagai faktor penentu keberhasilan proses pendidikan dalam meningkatkan mutu
pembelajaran di lembaga pendidikan. Kualitas pendidikan tidak hanya ditentukan
oleh kompetensi guru dan kurikulum, tetapi juga sangat dipengaruhi oleh
ketersediaan serta pengelolaan sarana dan prasarana yang efektif. Madrasah Aliyah
Negeri 2 Kediri (Purwoasri) menjadi fokus penelitian karena lembaga ini secara
konsisten melaksanakan perencanaan, pengadaan, pemanfaatan, pemeliharaan, dan
penghapusan sarana prasarana secara terstruktur. Penelitian ini bertujuan untuk
mendeskripsikan secara mendalam implementasi manajemen sarana prasarana
dalam upaya meningkatkan kualitas pembelajaran di MAN 2 Kediri, dengan
menekankan bagaimana setiap tahap manajemen berkontribusi terhadap
peningkatan efektivitas kegiatan belajar mengajar.

Penelitian ini menggunakan pendekatan deskriptif kualitatif, di mana
peneliti bertindak sebagai instrumen utama dalam pengumpulan data melalui teknik
observasi, wawancara, dan dokumentasi. Sumber data terdiri atas kepala madrasah,
wakil kepala bidang sarana prasarana, guru, staf, dan siswa. Analisis data dilakukan
melalui proses reduksi, penyajian data, dan penarikan kesimpulan secara sistematis
untuk memastikan validitas temuan. Keabsahan data diuji menggunakan teknik
triangulasi sumber dan keikutsertaan peneliti secara langsung di lapangan. Lokasi
penelitian berada di MAN 2 Kediri (Purwoasri), yang dipilih karena memiliki
keunggulan dalam pengelolaan fasilitas pendidikan dan konsistensi dalam
peningkatan mutu sarana prasarana.

Hasil penelitian menunjukkan bahwa manajemen sarana dan prasarana di
MAN 2 Kediri telah dilaksanakan secara efektif, efisien, dan berkelanjutan. Proses
pengadaan didasarkan pada analisis kebutuhan dan perencanaan prioritas sesuai
anggaran yang tersedia. Pemanfaatan fasilitas, seperti ruang kelas, laboratorium,
perpustakaan, serta sarana olahraga, telah optimal mendukung proses pembelajaran
yang aktif dan kolaboratif. Pemeliharaan dilakukan secara rutin dan berkala untuk
menjaga kelayakan sarana, sementara proses penghapusan dilaksanakan sesuai
prosedur dan kriteria kelayakan guna memastikan fasilitas yang tersedia tetap
relevan dengan kebutuhan pendidikan modern. Implementasi manajemen yang baik
terbukti berpengaruh terhadap meningkatnya prestasi siswa di berbagai bidang
akademik maupun non-akademik. Penelitian ini menyimpulkan bahwa penerapan
manajemen sarana dan prasarana yang terencana, partisipatif, dan berkelanjutan
mampu meningkatkan mutu pembelajaran serta menjadi model pengelolaan yang
dapat direplikasi oleh lembaga pendidikan lainnya.



ABSTRACT

DANDI SETIYAWAN (21205057) Implementation of Infrastructure Management in
Improving the Quality of Learning at State Islamic Senior High School 2 Kediri
(Purwoasri). Supervisor I Mrs. Dr. Hj. Mu’awanah, M.Pd. and Supervisor Il Mrs. Dr. Tri
Heni Aprilia, M.Pd.1., Thesis, Islamic Education Management Study Program, Faculty of
Tarbiyah and Teacher Training, UIN Syekh Wasil Kediri, 2025.

Keywords: Facility and Infrastructure Management, Learning Quality, Madrasah
Aliyah Negeri 2 Kediri, Efficiency, Educational Implementation

This research originates from the importance of facility and infrastructure
management as a determining factor in the success of the educational process and
in improving the quality of learning in educational institutions. The quality of
education is not only determined by teacher competence and curriculum design but
is also highly influenced by the availability and management of effective facilities
and infrastructures. Madrasah Aliyah Negeri 2 Kediri (Purwoasri) was chosen as
the focus of this study because it consistently implements structured planning,
procurement, utilization, maintenance, and elimination of facilities. The purpose of
this research is to describe in depth the implementation of facility and infrastructure
management in improving the quality of learning at MAN 2 Kediri, emphasizing
how each stage of management contributes to the effectiveness of the teaching and
learning process.

This study employed a descriptive qualitative approach in which the
researcher acted as the main instrument in collecting data through observation,
interviews, and documentation. The data sources consisted of the principal, vice
principal for facilities and infrastructure, teachers, staff, and students. Data
analysis was carried out through processes of reduction, presentation, and
systematic conclusion drawing to ensure the validity of findings. The accuracy of
the data was verified using source triangulation and the researcher’s direct
participation in the field. The research was conducted at MAN 2 Kediri
(Purwoasri), chosen for its excellence in facility management and consistent
improvement of educational infrastructure quality.

The results indicate that the management of facilities and infrastructures at
MAN 2 Kediri has been carried out effectively, efficiently, and sustainably. The
procurement process was based on needs analysis and priority planning adjusted
to available budgets. Utilization of facilities—such as classrooms, laboratories,
libraries, and sports facilities—has been optimized to support active and
collaborative learning. Maintenance is conducted regularly and periodically to
maintain the feasibility of facilities, while the elimination process is implemented
in accordance with established procedures and feasibility criteria to ensure that all
available facilities remain relevant to modern educational needs. Effective
management implementation has been proven to positively influence students’
achievements across both academic and non-academic fields. This study concludes
that a well-planned, participatory, and sustainable management of facilities and
infrastructures can significantly enhance learning quality and serve as a model that
can be replicated by other educational institutions.
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