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Program tahfidz di pondok pesantren menghadapi tantangan dalam
memastikan kualitas hafalan santri yang konsisten, mencakup ketepatan
bacaan, jumlah juz yang dihafal, dan pembentukan karakter Qur’ani.
Perbedaan strategi manajemen antar pesantren sering memengaruhi
efektivitas pembelajaran. Penelitian ini bertujuan menganalisis manajemen
program tahfidz di Pondok Pesantren Yambu’ul Qur’an dan Pondok
Pesantren Miftahus Shibyan, khususnya dalam aspek perencanaan,
pelaksanaan, dan evaluasi, serta strategi peningkatan kualitas hafalan
santri.

Penelitian menggunakan pendekatan deskriptif kualitatif dengan
studi multisitus. Data dikumpulkan melalui wawancara mendalam,
observasi partisipatif, dan dokumentasi, dianalisis dengan model Miles dan
Huberman (reduksi data, penyajian data, penarikan dan verifikasi
kesimpulan) serta dijamin validitasnya melalui triangulasi, perpanjangan
pengamatan, dan ketekunan pengumpulan data.

Hasil penelitian menunjukkan: Hasil penelitian menunjukkan
bahwa: (1) perencanaan program tahfidz di kedua pondok dilakukan
dengan menetapkan tujuan yang jelas, target hafalan, penyusunan program
yang terstruktur, penentuan metode pembelajaran, serta penyiapan sumber
daya manusia yang kompeten; (2) pelaksanaan program tahfidz
dilaksanakan secara sistematis melalui klasifikasi santri, kegiatan hafalan
yang rutin dan terjadwal, penggunaan metode pembelajaran seperti talaqqi,
muroja’ah, tasmi’, serta pembinaan dan monitoring oleh guru tahfidz, yang
diperkuat dengan kegiatan pendukung seperti kajian kitab kuning dan
kegiatan rutinan; (3) evaluasi program tahfidz dilakukan secara sistematis
dan berjenjang melalui evaluasi harian, semester, dan periodik, serta
melibatkan guru dan orang tua sebagai bagian dari penguatan program.
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The tahfidz program in Islamic boarding schools faces challenges
in ensuring consistent quality of students’ memorization, including
accuracy of recitation, the number of juz memorized, and the development
of Qur’anic character. Differences in management strategies among
pesantren often influence the effectiveness of learning. This study aims to
analyze the management of the tahfidz program at Yambu’ul Qur’an
Islamic Boarding School and Miftahus Shibyan Islamic Boarding School,
particularly in the aspects of planning, implementation, and evaluation, as
well as strategies to improve the quality of students’ memorization.

This research employs a qualitative descriptive approach with a
multisite study design. Data were collected through in-depth interviews,
participatory observation, and documentation. The data were analyzed
using the Miles and Huberman model (data reduction, data display,
conclusion drawing and verification), and their validity was ensured
through triangulation, prolonged observation, and persistent data
collection.

The results of the study indicate that: (1) the planning of the tahfidz
program in both boarding schools is carried out by setting clear objectives,
memorization targets, structured program design, selection of learning
methods, and preparation of competent human resources; (2) the
implementation of the tahfidz program is conducted systematically
through student classification, routine and scheduled memorization
activities, the use of learning methods such as talaqqi, muroja’ah, and
tasmi’, as well as guidance and monitoring by tahfidz teachers, supported
by additional activities such as classical Islamic text studies and routine
programs; (3) the evaluation of the tahfidz program is conducted
systematically and in stages through daily, semester, and periodic
evaluations, involving both teachers and parents as part of program
reinforcement.
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