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ABSTRAK

Hafizh Irfan Maulana, Dosen Pembimbing: Nurul Huda Purnomo, M.Pd.
dan M. Ubaidillah Ridwanulloh, M.Pd.l. Strategi Pemasaran dalam
Meningkatkan Peserta Didik di MI Hidayatul Mubtadiin Jati Kapur
Tarokan Kediri Tahun Pelajaran 2024—2025. Program Studi Manajemen
Pendidikan Islam, UIN Syekh Wasil Kediri, 2026.

Kata Kunci: Strategi Pemasaran, Bauran Pemasaran 4P, Peserta Didik,
Madrasah Ibtidaiyah.

Pemasaran merupakan salah satu orientasi dalam ilmu manajemen yang
menekankan kapasitas lembaga dalam merespons kebutuhan dan kepuasan
masyarakat secara efektif dan efisien. Dalam konteks lembaga pendidikan swasta,
khususnya madrasah, strategi pemasaran memegang peranan vital untuk
mempertahankan eksistensi dan mendorong pertumbuhan jumlah peserta didik di
tengah persaingan yang semakin ketat. Penelitian ini bertujuan mendeskripsikan
perencanaan, pelaksanaan bauran pemasaran 4P, serta evaluasi strategi pemasaran
dalam meningkatkan peserta didik baru di MI Hidayatul Mubtadiin Jati Kapur
Tarokan Kediri.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus
deskriptif. Pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi dengan melibatkan kepala madrasah, wakil kepala bidang humas,
guru, serta panitia PPDB. Data dianalisis melalui tahap reduksi, penyajian, dan
penarikan kesimpulan, serta diuji keabsahannya menggunakan teknik triangulasi.

Hasil penelitian mengungkapkan bahwa perencanaan strategi pemasaran diawali
dengan analisis SWOT, dilanjutkan penetapan tujuan pemasaran melalui
musyawarah bersama, dan diakhiri penyusunan rencana kerja PPDB secara
terstruktur. Implementasi bauran pemasaran 4P mencakup: aspek produk berupa
program unggulan keagamaan meliputi metode Ummi, hadrah, qiraat, dan drum
band; aspek harga berupa kebijakan biaya terjangkau tanpa SPP bulanan yang
bersumber dari dana BOS; aspek tempat berupa lokasi strategis di lingkungan
masyarakat religius; serta aspek promosi melalui pendekatan langsung ke TK/RA,
tokoh masyarakat, dan pemanfaatan media sosial secara aktif. Evaluasi
dilaksanakan secara rutin melalui rapat bersama, dengan indikator keberhasilan
berupa peningkatan jumlah peserta didik dari 251 siswa pada tahun ajaran
2021/2022 menjadi 325 siswa pada tahun ajaran 2024/2025. Kendati demikian,
keterbatasan sarana prasarana dan kompetensi digital sebagian tenaga pendidik
masih menjadi hambatan yang perlu ditingkatkan. Penelitian selanjutnya
disarankan mengkaji topik serupa dengan pendekatan dan variabel yang lebih
beragam guna menghasilkan temuan yang lebih komprehensif.



ABSTRACT

HAFIZH IRFAN MAULANA. (2026). Marketing Strategy in Increasing
Students at MI Hidayatul Mubtadiin Jati Kapur Tarokan Kediri Academic
Year 2024-2025. Islamic Education Management Study Program, UIN
Syekh Wasil Kediri. Advisor: (1) Nurul Huda Purnomo, M.Pd. (2) M.
Ubaidillah Ridwanulloh, M.Pd.1.

Keywords: Marketing Strategy, 4P Marketing Mix, Students, Islamic
Elementary School.

Marketing is one of the orientations in management science that emphasizes an
institution's capacity to respond to community needs and satisfaction effectively
and efficiently. In the context of private educational institutions, particularly
madrasah, marketing strategy plays a vital role in maintaining institutional
existence and encouraging student enrollment growth amid increasingly fierce
competition. This study aims to describe the planning, implementation of the 4P
marketing mix, and evaluation of marketing strategies in increasing new student
enrollment at MI Hidayatul Mubtadiin Jati Kapur Tarokan Kediri.

This study employed a qualitative approach with a descriptive case study design.
Data were collected through observation, interviews, and documentation involving
the school principal, vice principal for public relations, teachers, and the new
student admission committee (PPDB). Data were analyzed through the stages of
data reduction, data presentation, and conclusion drawing, and validity was tested
using triangulation techniques.

The findings reveal that marketing strategy planning began with a SWOT analysis,
followed by the establishment of marketing objectives through joint deliberation,
and concluded with the structured preparation of a PPDB work plan.
Implementation of the 4P marketing mix includes: the product aspect in the form
of religious excellence programs comprising the Ummi method, hadrah, giraat, and
drum band; the price aspect in the form of an affordable cost policy with no monthly
tuition fees (SPP) sourced from School Operational Assistance (BOS) funds; the
place aspect in the form of a strategic location within a religious community
environment; and the promotion aspect through direct outreach to kindergartens
(TK/RA), community figures, and active use of social media. Evaluation was
conducted routinely through joint meetings, with the key success indicator being an
increase in student enrollment from 251 students in the 2021/2022 academic year
to 325 students in the 2024/2025 academic year. Nevertheless, limited
infrastructure and insufficient digital competency among some teaching staff
remain obstacles that need to be addressed. Future research is recommended to
examine similar topics using more diverse approaches and variables in order to
produce more comprehensive findings.
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