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ABSTRAK 

 

JALESVEVA KHRESNA HANORAGA. Dosen Pembimbing Bapak Dr. H. AB 

Musyafa’ Fathoni, M.Pd.I. dan Ibu Dr. Try Heni Aprilia, M.Pd. Manajemen 

Program Pembinaan Olimpiade dalam Mengembangkan Potensi Akademik Siswa 

Berprestasi di MAN Kota Blitar. Skripsi. Program Studi Manajemen Pendidikan 

Islam. Fakultas Tarbiyah dan Ilmu Keguruan. Universitas Islam Negeri (UIN) 

Syekh Wasil Kediri. 2026.             

Kata Kunci : Manajemen Pembinaan, Olimpiade, Potensi Akademik. 

Penelitian ini bertujuan untuk mendeskripsikan perencanaan program 

pembinaan olimpiade dalam mengembangkan potensi akademik siswa berprestasi 

di MAN Kota Blitar. Selain itu, penelitian ini bertujuan untuk mendeskripsikan 

pengorganisasian program pembinaan olimpiade yang melibatkan berbagai pihak 

dalam pelaksanaannya. pelaksanaan program pembinaan olimpiade yang dilakukan 

untuk meningkatkan kemampuan akademik siswa serta penelitian ini bertujuan 

untuk mendeskripsikan pengawasan dan evaluasi program pembinaan olimpiade 

sebagai upaya peningkatan kualitas pembinaan secara berkelanjutan. Penelitian ini 

menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif. Teknik 

pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi. 

Informan penelitian meliputi Kepala Madrasah, Wakil Kepala Bidang Kurikulum, 

serta guru pembina olimpiade di MAN Kota Blitar. Teknik analisis data 

menggunakan model Miles dan Huberman yang meliputi reduksi data, penyajian 

data, dan penarikan kesimpulan. Uji keabsahan data dilakukan melalui triangulasi 

teknik dan triangulasi sumber. 

Hasil penelitian menunjukkan bahwa: (1) Perencanaan program pembinaan 

olimpiade dilakukan melalui proses identifikasi potensi siswa, seleksi peserta, serta 

penyusunan program pembinaan baik jangka pendek maupun jangka panjang hal 

ini sejalan dengan konsep perencanaan sebagaimana dikemukaan oleh George 

R.Terry (2) Pengorganisasian pembinaan dilakukan dengan pembagian tugas yang 

jelas antara pihak madrasah dan guru pembina serta melibatkan pembina internal 

dan eksternal hal ini sejalan dengan konsep pengorganisasian sebagaimana 

dikemukaan oleh George R.Terry (3) Pelaksanaan pembinaan dilakukan secara 

rutin melalui kegiatan ekstrakurikuler serta pembinaan intensif menjelang 

kompetisi dengan metode latihan soal, pendalaman materi, dan simulasi lomba hal 

ini sejalan dengan konsep pelaksanaan sebagaimana dikemukaan oleh George 

R.Terry (4) Pengawasan dan evaluasi dilakukan secara berkala untuk menilai 

perkembangan siswa serta mengidentifikasi hambatan dalam proses pembinaan hal 

ini sejalan dengan konsep pelaksanaan sebagaimana dikemukaan oleh George 

R.Terry  

Novelty penelitian ini terletak pada analisis manajemen program pembinaan 

olimpiade secara komprehensif melalui fungsi manajemen yang meliputi 

perencanaan, pengorganisasian, pelaksanaan, serta pengawasan dan evaluasi dalam 

konteks madrasah, sehingga memberikan gambaran menyeluruh mengenai 

pengelolaan pembinaan olimpiade sebagai strategi pengembangan potensi 

akademik siswa berprestasi. 
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ABSTRACT 

 

JALESVEVA KHRESNA HANORAGA. Supervisors: Dr. H. AB Musyafa’ 

Fathoni, M.Pd.I. and Dr. Try Heni Aprilia, M.Pd. Olympic Coaching Program 

Management in Developing the Academic Potential of Outstanding Students at 

MAN Kota Blitar. Undergraduate Thesis. Islamic Educational Management Study 

Program. Faculty of Tarbiyah and Teacher Training. Syekh Wasil State Islamic 

University (UIN) Kediri. 2026.            

Keywords: Coaching Management, Olympiad, Academic Potential. 

This study aims to describe the planning of the Olympiad coaching program 

in developing the academic potential of outstanding students at MAN Kota Blitar. 

In addition, this study aims to describe the organization of the Olympiad coaching 

program involving various stakeholders in its implementation. This study also aims 

to describe the implementation of the Olympiad coaching program conducted to 

improve students’ academic abilities. Furthermore, this study aims to describe the 

supervision and evaluation of the Olympiad coaching program as an effort to 

continuously improve the quality of coaching. This study employed a qualitative 

approach with a descriptive research design. Data were collected through 

interviews, observations, and documentation. The research informants consisted of 

the principal, the vice principal for curriculum affairs, and Olympiad coaches at 

MAN Kota Blitar. Data were analyzed using the Miles and Huberman model, which 

includes data reduction, data display, and conclusion drawing. The validity of the 

data was ensured through source triangulation and technique triangulation. 

The results of the study indicate that: (1) the planning of the Olympiad 

coaching program was carried out through the identification of students’ potential, 

participant selection, and the preparation of both short-term and long-term coaching 

programs, which is in line with George R. Terry’s concept of planning; (2) the 

organization of the coaching program was implemented through a clear division of 

responsibilities between the madrasah and the coaches, involving both internal and 

external mentors, which is consistent with George R. Terry’s concept of organizing; 

(3) the implementation of the coaching program was conducted regularly through 

extracurricular activities and intensive coaching sessions prior to competitions, 

utilizing problem-solving exercises, content enrichment, and competition 

simulations, which aligns with George R. Terry’s concept of actuating; and (4) 

supervision and evaluation were carried out periodically to assess students’ progress 

and identify obstacles in the coaching process, which is in accordance with George 

R. Terry’s concept of controlling. 

The novelty of this study lies in its comprehensive analysis of Olympiad 

coaching program management through management functions consisting of 

planning, organizing, actuating, and controlling within the context of an Islamic 

senior high school (madrasah). This study provides a holistic description of 

Olympiad coaching management as a strategic effort to develop the academic 

potential of outstanding students. 
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