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ABSTRAK 

 

Kurnia, Muhammad Inggar Dwi. 2026. Dosen Pembimbing: Dr. Addin Arsyadana 

M.Pd.I. dan Dr. AB Musyafa’ Fathoni M.Pd.I., Judul Skripsi “Manajemen 

Teaching factory Sebagai Upaya Meningkatkan Hard Skill Siswa Konsentrasi 

Keahlian Teknik Komputer Dan Jaringan (TKJ) Di SMK Negeri 3 Malang”. 

Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah Dan Ilmu 

Keguruaan, Universitas Islam Negeri Syekh Wasil Kediri.  

 

Kata Kunci: Manajemen, Teaching factory, Hard Skill 

 

Penelitian ini bertujuan untuk mengkaji dan mendeskripsikan pelaksanaan 

manajemen Teaching factory yang mencakup aspek perencanaan, 

pengorganisasian, pelaksanaan, dan evaluasi, serta mengidentifikasi hasil 

peningkatan Hard Skill siswa pada Konsentrasi Keahlian Teknik Komputer dan 

Jaringan (TKJ) di SMK Negeri 3 Malang. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

studi kasus. Data penelitian diperoleh melalui teknik observasi, wawancara, dan 

dokumentasi. Informan dalam penelitian ini terdiri atas kepala sekolah, kepala 

jurusan TKJ, guru produktif, pengelola Teaching factory, serta siswa yang terlibat 

dalam kegiatan Teaching factory. Analisis data dilakukan melalui proses reduksi 

data, penyajian data, dan penarikan kesimpulan. Untuk menjamin keabsahan data, 

peneliti menerapkan triangulasi sumber dan triangulasi teknik. 

Temuan penelitian menunjukkan bahwa: (1) perencanaan Teaching factory 

dilaksanakan melalui penyusunan program kerja, penetapan jenis layanan dan 

produk, penyediaan sarana dan prasarana pendukung, penyusunan jobsheet, serta 

pengaturan jadwal praktik yang disesuaikan dengan kebutuhan dunia usaha dan 

dunia industri; (2) pengorganisasian Teaching factory dilakukan melalui 

pembentukan struktur organisasi yang melibatkan berbagai unsur sekolah, yaitu 

kepala sekolah, wakil kepala sekolah, kepala jurusan, guru produktif, teknisi 

laboratorium, BLUD, dan siswa dengan pembagian tugas dan tanggung jawab yang 

jelas; (3) evaluasi Teaching factory dilaksanakan secara berkesinambungan melalui 

pengawasan langsung selama kegiatan praktik berlangsung serta rapat evaluasi 

secara berkala guna menilai efektivitas program dan perkembangan kompetensi 

siswa; dan (4) pelaksanaan Teaching factory memberikan dampak positif terhadap 

peningkatan Hard Skill siswa yang ditunjukkan melalui bertambahnya 

pengetahuan, keterampilan teknis, kemampuan pemanfaatan teknologi, wawasan 

kewirausahaan, serta terbentuknya budaya kerja industri seperti disiplin, tanggung 

jawab, dan kemampuan bekerja sama dalam tim. 
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ABSTRACT 

 

Kurnia, Muhammad Inggar Dwi. 2026. Supervisors: Dr. Addin Arsyadana, M.Pd.I. 

and Dr. AB Musyafa’ Fathoni, M.Pd.I. Thesis Title: "Teaching Factory Manage-

ment as an Effort to Enhance the Hard Skills of Students in the Computer and Net-

work Engineering (TKJ) Specialization at SMK Negeri 3 Malang." Undergraduate 

Thesis, Islamic Education Management Study Program, Faculty of Tarbiyah and 

Teacher Training, State Islamic University (UIN) Syekh Wasil Kediri. 

 

Keywords: Management, Teaching factory, Hard Skills 

This study aims to examine and describe the implementation of "Teaching 

Factory" management encompassing the aspects of planning, organizing, 

execution, and evaluation and to identify the resulting improvements in students' 

hard skills within the Computer and Network Engineering (TKJ) specialization at 

SMK Negeri 3 Malang. 

This research uses a qualitative approach with a case study. Data were 

obtained through observation, interviews, and documentation. The informants in 

this study consisted of the principal, the head of the TKJ department, productive 

teachers, the Teaching Factory manager, and students involved in the Teaching 

Factory activities. Data analysis was conducted through data reduction, data 

presentation, and conclusion drawing. To ensure data validity, the researcher 

applied source triangulation and technique triangulation. 

The research findings show that: (1) Teaching factory planning is carried 

out through the preparation of work programs, determination of types of services 

and products, provision of supporting facilities and infrastructure, preparation of 

job sheets, and arrangement of practice schedules that are adjusted to the needs of 

the business world and the industrial world; (2) the organization of the Teaching 

factory is carried out through the formation of an organizational structure that 

involves various elements of the school, namely the principal, vice principal, head 

of department, productive teachers, laboratory technicians, BLUD, and students 

with a clear division of tasks and responsibilities; (3) evaluation of the Teaching 

factory is carried out continuously through direct supervision during the practice 

activities and periodic evaluation meetings to assess the effectiveness of the 

program and the development of student competencies; and (4) the implementation 

of the Teaching factory has a positive impact on improving students' Hard Skills as 

shown by increased knowledge, technical skills, ability to utilize technology, 

entrepreneurial insight, and the formation of an industrial work culture such as 

discipline, responsibility, and the ability to work together in a team. 
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