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ABSTRAK 

 

Nadia Khusnul Maulidaa, Dosen Pembimbing (1) Dr. Erwin Indrioko, M. 

Pd dan Dosen Pembimbing (2) Siska Yulia Weny, M. Ak Manajemen 

Sarana dan Prasarana Dalam Meningkatkan Motivasi Belajar Peserta 

Didik Di SMAN 1 Purwoasri, Skripsi, Program Studi Manajemen 

Pendidikan Islam, Fakultas Tarbiyah, Universitas Islam Negeri (UIN) 

Syekh Wasil Kediri, 2026.  

 

Kata Kunci: Manajemen Sarana dan Prasarana, Motivasi Belajar, Peserta 

Didik 

Manajemen sarana dan prasarana merupakan salah satu aspek penting dalam 

penyelenggaraan pendidikan karena berperan dalam menciptakan lingkungan 

belajar yang nyaman, efektif, dan kondusif. Pengelolaan sarana dan prasarana yang 

baik diharapkan mampu meningkatkan motivasi belajar peserta didik. Penelitian ini 

bertujuan untuk mendeskripsikan manajemen sarana dan prasarana dalam 

meningkatkan motivasi belajar peserta didik di SMAN 1 Purwoasri yang meliputi 

perencanaan, pengadaan, inventarisasi, penggunaan, pemeliharaan, dan 

penghapusan. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

studi kasus. Sumber data penelitian terdiri atas kepala sekolah, wakil kepala sekolah 

bidang sarana dan prasarana, staf tata usaha, guru, dan peserta didik. Teknik 

pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi. 

Analisis data menggunakan model interaktif Miles, Huberman, dan Saldaña yang 

meliputi kondensasi data, penyajian data, serta penarikan kesimpulan. Keabsahan 

data dilakukan melalui triangulasi sumber, triangulasi teknik, dan peningkatan 

ketekunan. 

Hasil penelitian menunjukkan bahwa: (1) perencanaan sarana dan prasarana 

dilaksanakan melalui analisis kebutuhan, identifikasi kondisi, penentuan skala 

prioritas, penyusunan rencana pengadaan, dan penyesuaian dengan anggaran 

sekolah, (2) pengadaan dilakukan melalui pembelian, pembuatan sendiri, bantuan, 

dan pendaurulangan, (3) inventarisasi dilakukan melalui pencatatan barang, 

pemberian kode inventaris, pengelompokan barang, penyusunan buku inventaris, 

dan penyusunan laporan inventaris, (4) penggunaan sarana dan prasarana dilakukan 

sesuai fungsi, pengaturan jadwal, penetapan penanggung jawab, penerapan 

efisiensi, dan menjaga kondisi barang saat digunakan, (5) pemeliharaan dilakukan 

melalui pemeliharaan harian, pemeliharaan berkala, pemeriksaan kondisi, 

perbaikan ringan, dan perbaikan berat serta (6) penghapusan dilakukan melalui 

identifikasi barang, penilaian kelayakan, penyusunan usulan, persetujuan, 

pelaksanaan penghapusan, dan pembaruan administrasi inventaris. Pelaksanaan 

manajemen sarana dan prasarana tersebut mampu mendukung terciptanya 

lingkungan belajar yang nyaman sehingga meningkatkan motivasi belajar peserta 

didik. 
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ABSTRACT 

 

Nadia Khusnul Maulida, Supervisors Dr. Erwin Indrioko, M.Pd.I and 

Siska Yulia Weny, M.Ak, “Management of Facilities and Infrastructure 

in Improving Students‟ Learning Motivation at SMAN 1 Purwoasri”, 

Thesis, Faculty of Tarbiyah and Teacher Training, Islamic Education 

Management, UIN Syekh Wasil Kediri, 2026. 

 

Keywords: Educational Facilities and Infrastructure Management, 

Learning Motivation, Students. 

The management of educational facilities and infrastructure is an 

essential aspect of educational administration because it contributes to creating 

a comfortable, effective, and conducive learning environment. Proper 

management of educational facilities and infrastructure is expected to improve 

students' learning motivation. This study aimed to describe the management of 

educational facilities and infrastructure in improving students' learning 

motivation at SMAN 1 Purwoasri, including planning, procurement, inventory, 

utilization, maintenance, and disposal. 

This research employed a qualitative approach with a case study design. 

The research participants consisted of the principal, the vice principal for 

facilities and infrastructure, administrative staff, teachers, and students. Data 

were collected through interviews, observations, and documentation. Data 

analysis employed the interactive model of Miles, Huberman, and Saldaña, 

including data condensation, data display, and conclusion drawing. Data 

validity was ensured through source triangulation, technique triangulation, and 

prolonged engagement. 

The findings revealed that: (1) planning was carried out through needs 

analysis, identification of existing facilities, priority setting, procurement 

planning, and budget adjustment, (2) procurement was conducted through 

purchasing, self-production, assistance, and recycling, (3) inventory 

management included recording, coding, classifying, inventory book 

preparation, and inventory reporting, (4) utilization was implemented according 

to the functions of facilities, scheduling, assigning responsible personnel, 

efficient use, and maintaining the condition of facilities during use, (5) 

maintenance included daily maintenance, periodic maintenance, condition 

inspection, minor repairs, and major repairs, and (6) disposal was conducted 

through asset identification, feasibility assessment, proposal preparation, 

approval, disposal implementation, and inventory administration updates. 

Overall, effective management of educational facilities and infrastructure 

contributed to creating a comfortable learning environment and enhancing 

students' learning motivation. 
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