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ABSTRAK

ISMI ROHMATTUL MUSLIMAH. (2026). Manajemen Entrepreneurship dalam
Meningkatkan Capacity Building di Sekolah Alam SAKA Kediri. Tesis,
Program Studi Manajemen Pendidikan Islam, Pascasarjana, Universitas
Islam Negeri Syekh Wasil Kediri. Pembimbing 1: Prof. Dr. Muhamad
Yasin, M.Pd. Pembimbing 2: Dr. Addin Arsyadana, M.Pd.l.

Kata Kunci: manajemen Entrepreneurship, capacity building, kewirausahaan
pendidikan, Sekolah Alam SAKA

Manajemen Entrepreneurship merupakan proses pengelolaan program
kewirausahaan melalui fungsi perencanaan, pelaksanaan, dan evaluasi untuk
meningkatkan kapasitas individu maupun lembaga pendidikan. Penerapan
entrepreneurship dalam dunia pendidikan tidak hanya bertujuan menumbuhkan
jiwa kewirausahaan peserta didik, tetapi juga membangun kreativitas, kemandirian,
inovasi, dan kompetensi tenaga pendidik secara berkelanjutan. Sekolah Alam
SAKA Kediri sebagai lembaga pendidikan berbasis alam dan karakter menerapkan
Entrepreneurship sebagai salah satu pilar utama pembelajaran mulai jenjang PAUD
hingga SMA. Kondisi tersebut menarik untuk diteliti, khususnya terkait bagaimana
manajemen Entrepreneurship diterapkan dalam meningkatkan capacity building di
Sekolah Alam SAKA Kediri.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis: 1)
perencanaan entrepreneurship dalam meningkatkan capacity building, 2)
pelaksanaan entrepreneurship dalam meningkatkan capacity building, dan 3)
evaluasi entrepreneurship dalam meningkatkan capacity building di Sekolah Alam
SAKA Kediri. Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi
kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi. Analisis data dilakukan melalui reduksi data, penyajian data, dan
penarikan kesimpulan. Keabsahan data diuji melalui triangulasi sumber, metode,
dan waktu.

Hasil penelitian menunjukkan bahwa: 1) perencanaan entrepreneurship
dilakukan melalui penyusunan program kegiatan berdasarkan empat pilar sekolah,
penentuan tujuan kegiatan, penyusunan jadwal, pembagian tugas fasilitator, serta
penyesuaian kegiatan dengan jenjang perkembangan peserta didik; 2) pelaksanaan
entrepreneurship dilakukan melalui berbagai kegiatan seperti SBC (SAKA Business
Center), cooking class, market day, car free day, bazar, business class, dan program
magang yang dilaksanakan secara kontekstual, kolaboratif, dan berbasis
pengalaman langsung; 3) evaluasi entrepreneurship dilakukan melalui monitoring
kegiatan, refleksi bersama fasilitator dan peserta didik, presentasi portofolio, serta
pelaporan hasil kegiatan sebagai bahan perbaikan program berikutnya. Secara
keseluruhan, manajemen entrepreneurship di Sekolah Alam SAKA Kediri terbukti
mampu meningkatkan capacity building peserta didik, fasilitator, dan lembaga
melalui penguatan kreativitas, kemandirian, tanggung jawab, kemampuan
komunikasi, kepemimpinan, dan keterampilan kewirausahaan.



ABSTRACT

ISMI ROHMATTUL MUSLIMAH. (2026). Entrepreneurship Management in
Improving Capacity Building at Sekolah Alam SAKA Kediri. Thesis, Islamic
Education Management Study Program, Postgraduate Program, Syekh
Wasil State Islamic University Kediri. Advisor 1: Prof. Dr. Muhamad
Yasin, M.Pd. Advisor 2: Dr. Addin Arsyadana, M.Pd.l.

Keyword: Entrepreneurship management, capacity building, educational
Entrepreneurship, Sekolah Alam SAKA

Entrepreneurship  management is the process of managing
Entrepreneurship programs through planning, implementation, and evaluation
functions to improve the capacity of individuals and educational institutions. The
implementation of Entrepreneurship in education does not only aim to develop
students’ entrepreneurial spirit, but also to build creativity, independence,
innovation, and the competence of educators continuously. Sekolah Alam SAKA
Kediri, as a nature- and character-based educational institution, applies
Entrepreneurship as one of the main pillars of learning from early childhood to
senior high school levels. This condition is interesting to study, especially regarding
how Entrepreneurship management is implemented in improving capacity building
at Sekolah Alam SAKA Kediri.

This study aims to describe and analyze: 1) Entrepreneurship planning in
improving capacity building, 2) Entrepreneurship implementation in improving
capacity building, and 3) Entrepreneurship evaluation in improving capacity
building at Sekolah Alam SAKA Kediri. This study used a qualitative approach with
a case study design. Data collection techniques included observation, interviews,
and documentation. Data analysis was carried out through data reduction, data
presentation, and conclusion drawing. Data validity was tested through source,
method, and time triangulation.

The results of the study indicate that: 1) Entrepreneurship planning was
carried out through the preparation of activity programs based on the school’s four
pillars, determining activity objectives, scheduling, assigning facilitator duties, and
adjusting activities to students’ developmental levels; 2) Entrepreneurship
implementation was carried out through various activities such as SBC (SAKA
Business Center), cooking class, market day, car free day, bazaar, business class,
and internship programs implemented contextually, collaboratively, and based on
direct experience; 3) Entrepreneurship evaluation was carried out through activity
monitoring, reflection involving facilitators and students, portfolio presentations,
and reporting of activity results as material for improving future programs.
Overall, Entrepreneurship management at Sekolah Alam SAKA Kediri has proven
capable of improving the capacity building of students, facilitators, and institutions
through strengthening creativity, independence, responsibility, communication
skills, leadership, and entrepreneurial skills.
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