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ABSTRAK 

RENITA YUNIAR DAMAYANTI Dosen Pembimbing Dr. TRY HENI APRILIA, 

M. Pd. I dan Dr. ZAINAL ABIDIN, M. Pd. I Manajemen Program Minat Bakat 

Pesantren Untuk Meningkatkan Prestasi Santri Di Pondok Pesantren Alfath Kota 

Kediri, Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah 

Dan Ilmu Keguruan, Universitas Islam Negeri (UIN) Syekh Wasil Kediri, 2026. 

Kata Kunci: Manajemen, Minat Bakat, Prestasi Santri, Pondok Pesantren. 

Manajemen program minat dan bakat dalam meningkatkan prestasi santri di 

Pondok Pesantren Al-Fath Kota Kediri. Pengelolaan program yang terencana, 

terorganisasi, terlaksana dengan baik, serta dievaluasi secara berkelanjutan menjadi 

faktor penting dalam mengembangkan potensi santri sehingga mampu meraih 

prestasi di berbagai bidang. Penelitian ini bertujuan untuk mengetahui: (1) 

perencanaan program minat dan bakat, (2) pengorganisasian program minat dan 

bakat, (3) pelaksanaan program minat dan bakat, dan (4) evaluasi program minat 

dan bakat dalam meningkatkan prestasi santri di Pondok Pesantren Al-Fath Kota 

Kediri. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

deskriptif. Lokasi penelitian berada di Pondok Pesantren Al-Fath Kota Kediri. 

Informan penelitian meliputi ketua pondok, pengurus bidang minat dan bakat, 

pembina, dan santri. Teknik pengumpulan data dilakukan melalui observasi, 

wawancara, dan dokumentasi. Keabsahan data diuji menggunakan triangulasi 

sumber dan triangulasi teknik, sedangkan analisis data menggunakan reduksi data, 

penyajian data, serta penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa: (1) perencanaan program minat dan 

bakat dilakukan melalui identifikasi minat dan bakat santri dengan observasi dan 

diagnosis, kemudian dilanjutkan dengan penyusunan program kerja, penentuan 

tujuan, serta jadwal latihan yang disesuaikan dengan kebutuhan santri; (2) 

pengorganisasian dilakukan dengan membagi tugas dan tanggung jawab kepada 

pembina sesuai bidang keahlian masing-masing, melibatkan pengurus dalam 

pengelolaan kegiatan, serta membangun koordinasi yang baik antar pihak yang 

terlibat; (3) pelaksanaan program dilakukan melalui pembiasaan karakter santri 

seperti disiplin, tanggung jawab, dan percaya diri, disertai latihan rutin, 

pendampingan pembina, serta persiapan mengikuti berbagai perlombaan; dan (4) 

evaluasi program dilaksanakan secara berkala melalui kegiatan muhadharah, 

pemantauan perkembangan kemampuan santri, pemberian motivasi, serta tindak 

lanjut berupa perbaikan metode pembinaan untuk meningkatkan prestasi santri. 
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ABSTRACT 

RENITA YUNIAR DAMAYANTI Supervisor Dr. TRY HENI APRILIA, M.Pd. I 

and Dr. ZAINAL ABIDIN, M.Pd. I Management of Islamic Boarding School 

Interest and Talent Programs to Improve Student Achievement at Alfath Islamic 

Boarding School, Kediri City, Thesis, Islamic Education Management Study 

Program, Faculty of Tarbiyah and Teacher Training, Syekh Wasil State Islamic 

University (UIN) Kediri, 2026. 

Keywords: Management, Interest and Talent, Student Achievement, Islamic 

Boarding School. 

Management of interest and talent programs to enhance student achievement 

at the Al-Fath Islamic Boarding School in Kediri City. Program management that 

is well-planned, organized, effectively implemented, and continuously evaluated 

serves as a crucial factor in developing students' potential, enabling them to achieve 

success across various fields. This study aims to examine: (1) the planning, (2) the 

organization, (3) the implementation, and (4) the evaluation of interest and talent 

programs in enhancing student achievement at the Al-Fath Islamic Boarding 

School, Kediri City. 

This study employs a qualitative approach with a descriptive research design. 

The research was conducted at the Al-Fath Islamic Boarding School in Kediri City. 

Research informants included the head of the boarding school, administrators of the 

interest and talent division, mentors, and students. Data collection techniques 

involved observation, interviews, and documentation. Data validity was verified 

through source and technique triangulation, while data analysis involved data 

reduction, data presentation, and conclusion drawing. 

The research results indicate that: (1) program planning is carried out by 

identifying students' interests and talents through observation and diagnosis, 

followed by formulating work plans, setting objectives, and establishing training 

schedules tailored to student needs; (2) organization is achieved by assigning tasks 

and responsibilities to mentors based on their respective areas of expertise, 

involving administrators in activity management, and fostering effective 

coordination among all parties involved; (3) program implementation involves 

cultivating character traits such as discipline, responsibility, and self-confidence, 

alongside routine training, mentor guidance, and preparation for various 

competitions; and (4) program evaluation is conducted periodically through 

activities such as muhadharah (public speaking sessions), monitoring student skill 

development, providing motivation, and implementing follow-up actions such as 

refining coaching methods to further enhance student achievement. 
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