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ABSTRAK 

ALFINA RAHMATUL AWALIYAH, Dosen Pembimbing I Prof. Dr. Hj. Munifah, 

M. Pd., dan Dosen Pembimbing II Siska Yulia Weny, M. Ak. Manajemen Budaya 

Organisasi Madrasah Dalam Menumbuhkan Disiplin Kerja Guru dan Pegawai di 

MTsN 16 Jombang. Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah dan Ilmu Keguruan, Universitas Islam Negeri Syekh Wasil Kediri, 2026. 

Kata Kunci: Manajemen Budaya Organisasi, Disiplin Kerja, Guru dan Pegawai 

Budaya organisasi yang positif dan kuat sangat berpengaruh terhadap 

kinerja guru dan pegawai, terutama dalam menumbuhkan disiplin kerja. MTsN 16 

Jombang memiliki keunikan budaya organisasi yang tercermin dari pelaksanaan 

apel pagi dan sore secara konsisten, teguran halus di depan umum, serta keyakinan 

bersama bahwa disiplin adalah harga mati. Penelitian ini bertujuan untuk: (1) 

mengetahui bentuk budaya organisasi di MTsN 16 Jombang, (2) mengetahui proses 

manajemen budaya organisasi di MTsN 16 Jombang, dan (3) mengetahui disiplin 

kerja yang dihasilkan dari manajemen budaya organisasi tersebut. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

studi kasus. Teknik pengumpulan data dilakukan melalui wawancara, observasi, 

dan dokumentasi. Informan penelitian meliputi kepala madrasah, wakil kepala 

madrasah bidang kesiswaan, guru, serta pegawai tata usaha. Pengecekan keabsahan 

data menggunakan triangulasi sumber, triangulasi teknik, sedangkan analisis data 

dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa: (1) bentuk budaya organisasi di MTsN 16 

Jombang terdiri atas tiga tingkatan, yaitu artefak meliputi apel pagi dan sore yang 

tetap dilaksanakan meskipun hujan, lingkungan rapi dan bersih, kepatuhan 

berseragam, serta budaya religius dari kesadaran diri; nilai-nilai yang dinyatakan 

meliputi strategi penanaman disiplin terstruktur, misi menjadikan disiplin sebagai 

kebutuhan, filosofi disiplin adalah harga mati, serta nilai religius yang dipraktikkan 

kolektif; dan asumsi dasar meliputi kesadaran bersama tanpa pengawasan intensif 

yang tercermin dari budaya malu dan kebiasaan piket mandiri; (2) proses 

manajemen budaya organisasi berjalan sistematis melalui enam tahapan, yaitu misi 

dan strategi, tujuan dengan target 100% disiplin, sarana melalui struktur organisasi 

dan sistem reward-konsekuensi, penanaman budaya melalui keteladanan dan 

konsistensi pimpinan, pengukuran hasil melalui absen Pusaka dan e-kinerja BKN, 

serta strategi perbaikan yang mengedepankan pembinaan; dan (3) disiplin kerja 

yang dihasilkan menunjukkan peningkatan pada seluruh indikator meliputi 

kehadiran dengan target 90% tepat waktu, ketaatan pada peraturan dan standar 

kerja, tingkat kewaspadaan tinggi, serta bekerja secara etis dengan menjunjung 

kejujuran, amanah, dan sopan santun. 
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ABSTRACT 

ALFINA RAHMATUL AWALIYAH, Supervisor I Prof. Dr. Hj. Munifah, M. Pd., 

and Supervisor II Siska Yulia Weny, M. Ak. Management of Madrasah 

Organizational Culture in Developing Work Discipline of Teachers and Employees 

at MTsN 16 Jombang. Thesis, Islamic Education Management Study Program, 

Faculty of Tarbiyah and Teacher Training, Syekh Wasil State Islamic University 

Kediri, 2026. 

Keywords: Organizational Culture Management, Work Discipline, Teachers and 

Employees. 

A positive and strong organizational culture significantly influences the 

performance of teachers and staff, particularly in fostering work discipline. MTsN 

16 Jombang possesses a unique organizational culture reflected in the consistent 

conduct of morning and afternoon assemblies, the use of gentle public reprimands, 

and a shared conviction that discipline is non-negotiable. This study aims to: (1) 

identify the nature of the organizational culture at MTsN 16 Jombang, (2) examine 

the organizational culture management process at the school, and (3) determine the 

level of work discipline resulting from that management process. 

This research uses a qualitative approach with a case study type of research. 

Data collection techniques are carried out through interviews, observation and 

documentation. Research informants included the head of the madrasah, deputy 

head of the madrasah for student affairs, teachers, and administrative employees. 

Checking the validity of the data uses source triangulation, technical triangulation, 

while data analysis is carried out through data reduction, data presentation and 

drawing conclusions. 

The research findings indicate that: (1) the organizational culture at MTsN 

16 Jombang comprises three levels: artifacts including morning and afternoon 

assemblies held regardless of rain, a neat and clean environment, uniform 

compliance, and a religious culture rooted in self-awareness; espoused values 

including strategies for instilling structured discipline, a mission to make discipline 

a necessity, a philosophy that discipline is non-negotiable, and collectively 

practiced religious values; and basic assumptions including shared awareness 

maintained without intensive supervision, reflected in a culture of accountability (a 

sense of shame regarding misconduct) and habits of independent duty rosters; (2) 

the organizational culture management process operates systematically through six 

stages: mission and strategy; goal-setting with a target of 100% discipline; means 

of implementation via organizational structure and reward-consequence systems; 

culture inculcation through leadership by example and consistency; outcome 

measurement using the Pusaka attendance system and BKN’s e-kinerja 

(performance) system; and improvement strategies that prioritize guidance and 

coaching; and (3) the resulting work discipline shows improvement across all 

indicators, including attendance (with a 90% punctuality target), adherence to 

regulations and work standards, a high level of alertness, and ethical work practices 

characterized by honesty, trustworthiness, and courtesy. 
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