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ABSTRAK

NISFAUL ASFARIL KHULUT, Dosen Pembimbing Dr. Erwin Indrioko,
M.Pd.I. dan Siska Yulia Weny, M.AKk., Strategi Peningkatan Pendapatan
Sekolah  Islam Melalui Pengembangan Usaha Mandiri di MI
Muhammadiyah 2 Badas Kabupaten Kediri, Skripsi, Program Studi
Manajemen Pendidikan Islam, Fakultas Tarbiyah dan Ilmu Keguruan,
Universitas Islam Negeri Syekh Wasil Kediri, 2026.

Kata Kunci: Strategi Peningkatan Pendapatan, Usaha Mandiri
Sekolah, Manajemen Keuangan, Edupreneurship.

Lembaga pendidikan Islam masih menghadapi permasalahan tingginya
ketergantungan terhadap dana Bantuan Operasional Sekolah (BOS) dan iuran
peserta didik, sehingga diperlukan strategi untuk menciptakan sumber pendapatan
yang mandiri dan berkelanjutan. MI Muhammadiyah 2 Badas Kabupaten Kediri
merupakan salah satu madrasah yang berhasil mengembangkan usaha mandiri
sebagai sumber pendapatan sekolah. Penelitian ini bertujuan untuk
mendeskripsikan strategi manajemen keuangan dalam pengelolaan usaha mandiri,
bentuk dan proses pengembangan usaha mandiri, serta dampaknya terhadap
peningkatan pendapatan dan kemandirian keuangan sekolah.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Data diperoleh melalui observasi, wawancara dengan kepala madrasah, bendahara,
guru, dan pengelola unit usaha, serta dokumentasi. Analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data
diuji menggunakan triangulasi sumber.

Hasil penelitian menunjukkan bahwa strategi peningkatan pendapatan
sekolah dilaksanakan melalui penerapan fungsi manajemen keuangan yang
meliputi planning, organizing, actuating, dan controlling (POAC) pada seluruh unit
usaha. MI Muhammadiyah 2 Badas mengembangkan tiga unit usaha, yaitu
MIMDA MART, kantin sekolah, dan layanan transportasi TRIPMU, dengan sistem
pengelolaan yang transparan dan akuntabel. Permodalan berasal dari dana
madrasah serta penyertaan modal guru dan tenaga kependidikan yang dikelola
secara koperasi melalui mekanisme pembagian Sisa Hasil Usaha (SHU).
Keuntungan usaha dimanfaatkan untuk mendukung operasional sekolah,
pengembangan sarana dan prasarana, kegiatan peserta didik, pengembangan unit
usaha, serta peningkatan kesejahteraan guru. Pengembangan usaha mandiri yang
didukung pengelolaan keuangan yang baik terbukti mampu meningkatkan
pendapatan sekolah, mengurangi ketergantungan terhadap sumber dana eksternal,
serta memperkuat kemandirian keuangan dan budaya kewirausahaan di lingkungan
madrasah.
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ABSTRACT

NISFAUL ASFARIL KHULUT, Supervisors Dr. Erwin Indrioko, M.Pd.I.
and Siska Yulia Weny, M.Ak., Strategy for Increasing the Income of Islamic
Schools through the Development of Independent Business Units at MI
Muhammadiyah 2 Badas, Kediri Regency. Undergraduate Thesis, Islamic
Educational Management Study Program, Faculty of Tarbiyah and Teacher
Training, Syekh Wasil State Islamic University of Kediri, 2026.

Keywords: Income Enhancement Strategy, Independent School
Business, Financial Management, Edupreneurship.

Islamic educational institutions still face the problem of high dependence on
the School Operational Assistance (BOS) Fund and students' tuition fees.
Therefore, strategies are needed to create independent and sustainable sources of
income. MI Muhammadiyah 2 Badas, Kediri Regency, is one of the Islamic
elementary schools that has successfully developed independent business units as a
source of school income. This study aims to describe the financial management
strategies applied in managing independent business units, the forms and
development processes of these business units, and their impact on increasing
school income and financial independence.

This study employed a qualitative approach using a case study design. Data
were collected through observations, interviews with the principal, treasurer,
teachers, and business unit managers, as well as documentation. Data were analyzed
through data reduction, data display, and conclusion drawing. The trustworthiness
of the data was ensured through source triangulation.

The findings indicate that the strategy for increasing school income was
implemented through the application of the financial management functions of
planning, organizing, actuating, and controlling (POAC) across all business units.
MI Muhammadiyah 2 Badas has developed three business units, namely MIMDA
MART, the school canteen, and the TRIPMU transportation service, all of which
are managed using transparent and accountable management systems. Capital is
obtained from school funds and capital contributions from teachers and educational
staff, managed under a cooperative system through the distribution of Remaining
Operating Results (SHU). The profits generated are utilized to support school
operational activities, the development of facilities and infrastructure, student
programs, business expansion, and teachers' welfare. The development of
independent business units, supported by sound financial management, has proven
to increase school income, reduce dependence on external funding sources, and
strengthen both the school's financial independence and the entrepreneurial culture
within the madrasah.
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