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ABSTRAK 
 

 

Mutthohharoh, (2026),  Manajemen Humas dalam Membangun Kerja Sama Untuk 

Penguatan Sarana dan Prasarana di SMK Pertiwi Kuningan Jawa Barat. 

Dosen Pembimbing I : Prof. Dr. Hj. Munifah, M.Pd. dan  Dosen 

Pembimbing II: Dr. Erwin Indrioko, M.Pd.I.Tesis, Program Studi 

Manajemen Pendidikan Islam, Fakultas Pascasarjana, UIN Syekh Wasil 

Kediri. 
 

Kata Kunci: Manajemen Humas, Kerja Sama Industri, Sarana dan Prasarana, SMK 

Pertiwi Kuningan 

 

Penelitian ini dilatarbelakangi oleh pentingnya manajemen humas dalam 

membangun kerja sama antara sekolah dengan dunia usaha dan dunia industri (DUDI) 

sebagai upaya strategis dalam penguatan sarana dan prasarana pendidikan serta 

peningkatan mutu lulusan. Permasalahan utama yang dihadapi adalah adanya 

kesenjangan antara kompetensi lulusan dengan kebutuhan industri, keterbatasan 

sarana praktik, serta belum optimalnya sinergi antara sekolah dan mitra eksternal. 

Oleh karena itu, penelitian ini bertujuan untuk menganalisis secara mendalam 

manajemen humas dalam membangun kerja sama untuk penguatan sarana dan 

prasarana di SMK Pertiwi Kuningan Jawa Barat. Fokus penelitian meliputi empat 

aspek utama yaitu; (1) identifikasi masalah; (2) perencanaan dan pemrograman; (3) 

pelaksanaan dan komunikasi; dan (4) evaluasi program.  

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi 

kasus. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan 

dokumentasi. Adapun analisis data dilakukan melalui reduksi data, penyajian data, 

dan penarikan kesimpulan. Keabsahan data menggunakan triangulasi sumber dan 

teknik untuk memastikan validitas temuan penelitian. 

Hasil penelitian menunjukkan bahwa: (1) identifikasi masalah dilakukan secara 

sistematis melalui analisis kebutuhan yang mencakup kesenjangan kompetensi 

lulusan, keterbatasan sarana prasarana, dan tuntutan industri; (2) perencanaan dan 

pemrograman dilakukan secara strategis dan berbasis kebutuhan dengan menetapkan 

tujuan, indikator keberhasilan, sasaran, serta rencana aksi yang terstruktur; (3) 

pelaksanaan dan komunikasi berjalan secara efektif melalui implementasi program 

kerja sama seperti praktik kerja lapangan, kelas industri, dan teaching factory, yang 

didukung oleh komunikasi dua arah yang intensif, adaptif, dan berkelanjutan; serta 

(4) evaluasi dilakukan secara komprehensif melalui monitoring, akuntabilitas 

program, dan penilaian utilitas yang berorientasi pada dampak dan kebermanfaatan 

program.  

Berdasarkan temuan tersebut, direkomendasikan agar sekolah terus 

memperkuat manajemen humas melalui pengembangan strategi komunikasi berbasis 

teknologi, peningkatan kapasitas sumber daya manusia, serta penguatan kemitraan 

yang lebih luas dan berkelanjutan dengan dunia industri. Selain itu, evaluasi program 

perlu dioptimalkan sebagai dasar pengambilan keputusan dalam peningkatan mutu 

pendidikan secara berkelanjutan.
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ABSTRACT 

Mutthohharoh, (2026), Public Relations Management in Building Cooperation for 

Strengthening Facilities and Infrastructure at SMK Pertiwi Kuningan, 

West Java. Supervisor I: Prof. Dr. Hj. Munifah, M.Pd. and Supervisor 

II: Dr. Erwin Indrioko, M.Pd.I.Thesis, Islamic Education Management 

Study Program, Faculty of Postgraduates, UIN Syekh Wasil Kediri.  

Keywords: Public Relations Management, Industrial Cooperation, Facilities and 

Infrastructure, SMK Pertiwi Kuningan  

This research is motivated by the importance of public relations management 

in building cooperation between schools and the business world and the industrial 

world (DUDI) as a strategic effort in strengthening educational facilities and 

infrastructure and improving the quality of graduates. The main problems faced are the 

gap between the competence of graduates and industrial needs, limited practice 

facilities, and the lack of optimal synergy between schools and external partners. 

Therefore, this study aims to analyze in depth public relations management in building 

cooperation to strengthen facilities and infrastructure at SMK Pertiwi Kuningan, West 

Java. The focus of the research includes four main aspects, namely; (1) identification 

of problems; (2) planning and programming; (3) implementation and communication; 

and (4) program evaluation.  

This research uses a qualitative approach with a case study type of research. 

Data collection techniques are carried out through interviews, observations, and 

documentation. The data analysis is carried out through data reduction, data 

presentation, and conclusion drawn. Data validity uses triangulation of sources and 

techniques to ensure the validity of research findings.  

The results of the study show that: (1) problem identification is carried out 

systematically through needs analysis which includes graduates' competency gaps, 

limited infrastructure facilities, and industrial demands; (2) planning and 

programming are carried out strategically and needs-based by setting objectives, 

success indicators, objectives, and structured action plans; (3) the implementation and 

communication run effectively through the implementation of cooperation programs 

such as field work practices, industrial classes, and teaching factories, which are 

supported by intensive, adaptive, and sustainable two-way communication; and (4) 

evaluation is carried out comprehensively through monitoring, program 

accountability, and utility assessment oriented to the impact and usefulness of the 

program.  

Based on these findings, it is recommended that schools continue to strengthen 

public relations management through the development of technology-based 

communication strategies, increasing the capacity of human resources, and 

strengthening broader and sustainable partnerships with the industrial world. In 

addition, program evaluation needs to be optimized as a basis for decision-making in 

improving the quality of education in a sustainable manner. 
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