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ABSTRAK

Tsana Munal Mahiroh, Dosen Pembimbing Prof. Dr. Hj. Munifah dan Puspoko
Ponco Ratno, M. T, Manajemen Program Pembiasaan Membaca Al-Qur’an Dalam
Meningkatkan Karakter Religius Siswa di MTsN 2 Kabupaten Kediri, Skripsi,
Program Studi Manajemen Pendidikan Islam (MPI), Fakultas Tarbiyah dan Ilmu
Keguruan, Universitas Islam Negeri (UIN) Syekh Wasil Kediri, 2026.

Kata Kunci : Manajemen program, Pembiasaan membaca Al-Qur’an, Karakter
Religius.

Penelitian ini bertujuan untuk mendeskripsikan manajemen program pembiasaan
membaca Al-Qur’an dalam meningkatkan karakter religius siswa di MTsN 2 Kabupaten
Kediri. Kajian penelitian difokuskan pada aspek perencanaan, implementasi, dan evaluasi
program guna mengetahui proses pengelolaan program serta kontribusinya dalam
membentuk karakter religius peserta didik melalui pembiasaan membaca Al-Qur’an
secara berkelanjutan.

Penelitian ini menggunakan pendekatan penelitian kualitatif dengan jenis
deskriptif. Data diperoleh melalui observasi, wawancara, dan dokumentasi. Informan
penelitian terdiri atas kepala madrasah, waka kurikulum, koordinator keagamaan, dan
siswa. Analisis data menggunakan model Miles dan Huberman yang meliputi reduksi
data, penyajian data, dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi
sumber, teknik, dan waktu.

Hasil penelitian menunjukkan bahwa: (1) Perencanaan program dilakukan melalui
analisis kebutuhan, penetapan tujuan yang selaras dengan visi dan misi madrasah,
penyusunan kegiatan program, penyusunan rencana kegiatan, serta perencanaan anggaran
yang terintegrasi dalam RKM dan RKAM. (2) Implementasi program dilaksanakan setiap
hari setelah salat dhuha dan sebelum kegiatan belajar mengajar dimulai. Kegiatan dipandu
oleh siswa yang telah dijadwalkan, didampingi guru pendamping, serta didukung oleh
sarana dan prasarana yang memadai berupa buku tadarus, Al-Qur’an, dan pengeras suara.
Kendala yang dihadapi meliputi keterlambatan guru pendamping, keterbatasan waktu,
perbedaan kemampuan membaca Al-Qur’an siswa, dan kurangnya fokus sebagian siswa.
(3) Evaluasi program dilakukan secara berkala melalui penilaian kelancaran membaca
dan ketepatan makharijul huruf, pengamatan langsung, buku kendali kegiatan, serta kartu
prestasi hafalan siswa. Hasil evaluasi menunjukkan bahwa program mampu
meningkatkan kemampuan membaca Al-Qur’an dan memberikan dampak positif
terhadap pembentukan karakter religius siswa, seperti disiplin, tanggung jawab, sopan
santun, tawadhu’, dan penghormatan kepada guru. Keberlanjutan program dijaga melalui
evaluasi rutin setiap semester sebagai dasar perbaikan dan pengembangan program.
Kebaruan penelitian ini terletak pada pengkajian manajemen program pembiasaan
membaca Al-Qur’an yang tidak hanya berfokus pada peningkatan kemampuan membaca
Al-Qur’an, tetapi juga menganalisis kontribusinya terhadap pembentukan karakter
religius siswa melalui aspek perencanaan, implementasi, dan evaluasi program dalam
konteks madrasah.



ABSTRACT

Tsana Munal Mahiroh, Advisors: Prof. Dr. Hj. Munifah and Puspoko Ponco Ratno, M.T.,
Management of the Qur'an Reading Habituation Program to Enhance Students’
Religious Character at MTsN 2 Kediri Regency, Undergraduate Thesis, Islamic
Education Management Study Program, Faculty of Tarbiyah and Teacher
Training, Syekh Wasil State Islamic University (UIN) Kediri, 2026.

Keywords: Program Management, Habituation, Qur'an Reading, Religious character.

This study aims to describe the management of the Qur'an reading habituation
program in improving students’' religious character at MTsN 2 Kediri Regency. The study
focuses on the aspects of planning, implementation, and evaluation of the program to
examine the program management process and its contribution to the development of
students' religious character through continuous Qur'an reading habituation.

This study employed a descriptive qualitative approach. Data were collected
through observation, interviews, and documentation. The research informants consisted
of the principal, vice principal for curriculum affairs, religious program coordinator, and
students. Data analysis used the Miles and Huberman model, which includes data
reduction, data display, and conclusion drawing. Data validity was ensured through
source triangulation, technique triangulation, and time triangulation.

The findings revealed that: (1) Program planning was carried out through needs
analysis, determination of objectives aligned with the madrasah's vision and mission,
preparation of program activities, development of activity plans, and budget planning
integrated into the Madrasah Work Plan (RKM) and the Madrasah Activity and Budget
Plan (RKAM). (2) Program implementation was conducted daily after the Dhuha prayer
and before the teaching and learning process began. The activities were led by scheduled
students, supervised by teacher mentors, and supported by adequate facilities and
infrastructure, including Qur'an reading guidebooks, copies of the Qur'an, and
loudspeakers. The obstacles encountered included delays by supervising teachers, limited
implementation time, differences in students' Qur'an reading abilities, and a lack of focus
among some students. (3) Program evaluation was conducted periodically through
assessments of reading fluency and accuracy of makharij al-huruf, direct observation,
activity monitoring books, and students' memorization achievement cards. The evaluation
results showed that the program was able to improve students' Qur'an reading skills and
had a positive impact on the development of their religious character, including
discipline, responsibility, politeness, humility (tawadhu'), and respect for teachers.
Program sustainability is maintained through routine evaluations conducted every
semester as a basis for program improvement and development. The novelty of this study
lies in its examination of the management of a Qur'an reading habituation program that
not only focuses on improving students' Qur'an reading abilities but also analyzes its
contribution to the development of students' religious character through the aspects of
planning, implementation, and evaluation within the context of an Islamic junior high
school (madrasah).
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