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“Maka, sesungguhnya beserta kesulitan ada kemudahan.”

(QS. Al Insyrah : 5)

Keberhasilan bukanlah milik orang yang pintar. Keberhasilan adalah kepunyaan
mereka yang senantiasa berusaha.’

(BJ. Habibi)

! Tim Penyempurna Terjemah Al-Qur’an, Al-Qur’an Dan Terjemahnya Edisi Penyempurnaan 2019
(Jakarta: Lajnah Pentashihan Mushaf Al-Qur’an, 2019).

?ICT Skye Digipreneur. “BJ. Habibie (Presiden Ketiga Republik Indonesia, Mantan Menteri Riset dan
Teknologi, Ahli Teknologi Dirgantara)” 22 April 2025
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ABSTRAK

Khoirun Nisa’ul Fitri, 22205075, Strategi Pengasuh Pondok Pesantren
dalam Meningkatkan Literasi Akademik Santri Pondok Pesantren Sharif
Hidayatullah Kediri. Dosen Pembimbing I, Dr. Moh. Zainal Fanani , M.Pd. 1.,
Dosen Pembimbing Il Siska Yulia Weny M.AK, Skripsi, Program Studi
Manajemen Pendidikan Islam, Fakultas Tarbiyah dan Illmu Keguruan,
Universitas Islam Negeri Syekh Wasil Kediri, 2026.

Kata Kunci : Strategi Pengasuh, Literasi Akademik, Perpustakaan Pesantren

Penelitian ini dilatarbelakangi oleh pentingnya literasi akademik santri dalam
menghadapi tuntutan pendidikan modern. Pengasuh pondok pesantren memiliki peran
strategis dalam merumuskan, melaksanakan, dan mengevaluasi berbagai upaya yang
dapat mendukung peningkatan literasi akademik santri. Penelitian ini bertujuan untuk
mengetahui (1) formulasi strategi,( 2) implementasi strategi, dan (3) evaluasi strategi
pengasuh dalam meningkatkan literasi akademik santri di Pondok Pesantren Sharif
Hidayatullah Kediri.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Data diperoleh melalui observasi, wawancara, dan dokumentasi.
Informan penelitian meliputi pengasuh pondok pesantren, pengurus, pengelola
perpustakaan, dan santri. Analisis data dilakukan melalui proses kondensasi data,
penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diuji melalui
triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa: (1) formulasi strategi pengasuh
dilakukan melalui perencanaan yang berorientasi pada penyediaan sarana belajar,
analisis kebutuhan akademik santri dan kondisi internal pesantren, serta penetapan
kebijakan yang menjadikan perpustakaan sebagai sarana utama pendukung literasi
akademik; (2) implementasi strategi dilakukan melalui pelaksanaan kebijakan literasi,
pemanfaatan perpustakaan sebagai sumber belajar, serta pengembangan budaya
akademik santri melalui kegiatan belajar, diskusi, dan Bahtsul Masail yang melatih
kemampuan membaca, menganalisis, serta menyampaikan argumentasi berdasarkan
referensi yang relevan; dan (3) evaluasi strategi dilakukan melalui monitoring
aktivitas akademik santri, evaluasi pemanfaatan perpustakaan, serta penyusunan
tindak lanjut berupa optimalisasi pengelolaan perpustakaan dan penambahan koleksi
bahan bacaan. Hasil evaluasi menunjukkan bahwa perpustakaan telah memberikan
kontribusi terhadap pemenuhan kebutuhan akademik santri, namun efektivitasnya
masih belum optimal karena Kketerbatasan pengelolaan, koleksi, dan tingkat
pemanfaatannya oleh santri.



ABSTRAC

Khoirun Nisa’ul Fitri, 22205075, The Caregiver's Strategy in Improving the
Academic Literacy of Students at Sharif Hidayatullah Islamic Boarding
School Kediri. Supervisor I: Dr. Moh. Zainal Fanani, M.Pd.l.; Supervisor II:
Siska Yulia Weny M.Ak. Undergraduate Thesis, Islamic Educational
Management Study Program, Faculty of Tarbiyah and Teacher Training,
Syekh Wasil State Islamic University Kediri, 2026.

Keywords: Caregiver Strategy, Academic Literacy, Islamic Boarding School
Library

This research was motivated by the importance of students' academic literacy
in responding to the demands of modern education. Caregivers of Islamic boarding
schools play a strategic role in formulating, implementing, and evaluating various
efforts that support the improvement of students' academic literacy. This study aims
to examine: (1) the formulation of strategies, (2) the implementation of strategies, and
(3) the evaluation of caregivers' strategies in improving the academic literacy of
students at Sharif Hidayatullah Islamic Boarding School Kediri.

This study employed a qualitative approach with a case study research design.
Data were collected through observation, interviews, and documentation. The
research informants consisted of the boarding school caregiver, administrators, library
managers, and students. Data analysis was conducted through data condensation, data
display, and conclusion drawing. The validity of the data was tested through source
triangulation and technique triangulation.

The findings of this study indicate that: (1) the formulation of the caregiver's
strategy was carried out through planning oriented toward the provision of learning
facilities, analysis of students' academic needs and the internal conditions of the
boarding school, as well as the establishment of policies that position the library as
the primary facility supporting academic literacy; (2) the implementation of the
strategy was conducted through the execution of literacy-related policies, the
utilization of the library as a learning resource, and the development of students'
academic culture through learning activities, discussions, and Bahtsul Masail, which
train students to read, analyze, and present arguments based on relevant references;
and (3) the evaluation of the strategy was carried out through monitoring students'
academic activities, evaluating library utilization, and formulating follow-up actions
in the form of optimizing library management and expanding reading collections. The
evaluation results show that the library has contributed to meeting students' academic
needs; however, its effectiveness has not yet been optimal due to limitations in
management, collection availability, and the level of utilization by students.
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