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Kata Kunci: strategi kepala sekolah, kedisiplinan guru, reward dan punishment.

Penelitian ini dilatarbelakangi oleh pentingnya kedisiplinan guru sebagai
faktor pendukung keberhasilan proses pendidikan di sekolah. Kepala sekolah
memiliki peran strategis dalam meningkatkan kedisiplinan guru melalui penerapan
reward dan punishment yang tepat dan berkesinambungan. Penelitian ini bertujuan
untuk mengetahui strategi kepala sekolah dalam menerapkan reward dan
punishment serta perkembangan kedisiplinan guru setelah penerapan kedua strategi
tersebut di MI Ma’arif NU Insan Cendekia Kota Kediri. Kajian penelitian ini
menggunakan teori strategi kepemimpinan kepala sekolah, kedisiplinan guru,
reward dan punishment, serta teori behavioristik B. F. Skinner yang menekankan
penguatan perilaku melalui stimulus dan konsekuensi. Reward digunakan sebagai
penguatan untuk meningkatkan perilaku disiplin, sedangkan punishment digunakan
untuk mengurangi perilaku menyimpang atau tidak disiplin.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dan dokumentasi dengan melibatkan kepala sekolah, wakil kepala sekolah, serta
guru sebagai informan penelitian. Analisis data dilakukan melalui reduksi data,
penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data diperoleh
melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa strategi reward diterapkan melalui
pemberian gaji, tunjangan, insentif, apresiasi verbal, rekreasi, dan kesempatan
umroh bagi guru yang disiplin dan berprestasi. Sementara itu, punishment
diterapkan secara bertahap melalui teguran lisan, peringatan tertulis, hingga
pemutusan hubungan kerja bagi pelanggaran berat. Penerapan reward dan
punishment terbukti mampu meningkatkan kedisiplinan guru, terutama dalam
ketepatan waktu, tanggung jawab kerja, dan kepatuhan terhadap peraturan sekolah.
Dengan demikian, strategi kepala sekolah melalui reward dan punishment efektif
dalam membentuk budaya disiplin guru di MI Ma’arif NU Insan Cendekia Kota
Kediri. Implikasi penelitian ini menunjukkan bahwa penerapan sistem penghargaan
dan sanksi yang konsisten dapat menjadi model strategis bagi kepala sekolah dalam
meningkatkan kedisiplinan guru serta memperkuat kualitas manajemen pendidikan
di lembaga sekolah.
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ABSTRACT

FAKHIROH AYUMI, Pembimbing I Prof. Dr. Hj. Munifah, M.Pd. dan Pembibing
II Dr. Nila Zaimatus Septiana, M.Pd. Strategi Kepala Sekolah Dalam Meningkatkan
Kedisiplinan Guru Melalui Reward dan Punishment di Mi Ma’arif NU Insan
Cendekia Kota Kediri. Skripsi, Program Studi Manajemen Pendidikan Islam,
Fakultas Tarbiyah dan Ilmu Keguruan, Universitas Islam Negeri Syekh Wasil
Kediri. 2026.

Keywords: principal’s strategy, teacher discipline, reward and punishment.

This study was motivated by the importance of teacher discipline as a
supporting factor for the success of the educational process in schools. The principal
plays a strategic role in improving teacher discipline through the proper and
continuous implementation of reward and punishment. This study aims to identify
the principal’s strategies in implementing reward and punishment and to examine
the development of teacher discipline after the implementation of these two
strategies at MI Ma’arif NU Insan Cendekia Kediri City. This study is based on the
theories of principal leadership strategies, teacher discipline, reward and
punishment, and the behavioristic theory of B. F. Skinner, which emphasizes
behavioral reinforcement through stimulus and consequences. Reward is used as
reinforcement to improve disciplined behavior, while punishment is applied to
reduce deviant or undisciplined behavior.

This study employed a qualitative approach with a case study design. The
data collection techniques consisted of observation, interviews, and documentation
involving the principal, vice principal, and teachers as research informants. The data
were analyzed through data reduction, data presentation, and conclusion drawing,
while the wvalidity of the data was ensured through source and technique
triangulation.

The findings revealed that the reward strategy was implemented through
salaries, allowances, incentives, verbal appreciation, recreational activities, and
Umrah opportunities for disciplined and high-achieving teachers. Meanwhile,
punishment was applied gradually through verbal warnings, written warnings, and
termination of employment for serious violations. The implementation of reward
and punishment was proven to improve teacher discipline, particularly in
punctuality, work responsibility, and compliance with school regulations.
Therefore, the principal’s strategy through reward and punishment was effective in
building a culture of teacher discipline at MI Ma’arif NU Insan Cendekia Kediri
City. The implications of this study indicate that the consistent implementation of a
reward and punishment system can serve as a strategic model for school principals
in improving teacher discipline and strengthening the quality of educational
management in school institutions.
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