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ABSTRAK 

Amanda Hanifah. Dosen Pembimbing I. Dr. Moh. Zainal Fanani M.Pd.I dan Dosen 

Pembimbing II Dr. Try Heni Aprilia, M.Pd. Analisis Kepemimpinan 

Transformasional Kepala Madrasah dalam Meningkatkan Mutu Pendidikan di MI 

Al-Irsyad Kota Kediri. Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah dan Ilmu Keguruan, UIN Syekh Wasil Kediri. 2026. 

Kata Kunci: Analisis Kepemimpinan Transformasional, Kepala Madrasah, 

Meningkatkan Mutu Pendidikan. 

Peningkatan mutu pendidikan merupakan upaya penting dalam 

menghasilkan sumber daya manusia yang berkualitas, salah satunya dipengaruhi 

oleh kepemimpinan kepala madrasah. Kepemimpinan transformasional dipandang 

mampu mendorong peningkatan mutu pendidikan. Penelitian ini bertujuan untuk 

menganalisis kepemimpinan transformasional kepala madrasah dalam 

meningkatkan mutu pendidikan di MI Al-Irsyad Kota Kediri dengan fokus pada 

penerapan nilai-nilai ideal (idealized influence), motivasi inspiratif (inspirational 

motivation), stimulasi intelektual (intellectual stimulation), dan pertimbangan 

individual (individualized consideration). Penelitian menggunakan metode 

kualitatif dengan pendekatan deskriptif. Data dikumpulkan melalui observasi, 

wawancara, dan dokumentasi. 

Hasil penelitian menunjukkan bahwa kepala madrasah menerapkan nilai-

nilai ideal melalui penyampaian visi dan misi secara konsisten, keteladanan 

disiplin, serta pelayanan yang baik kepada wali murid. Temuan ini sejalan dengan 

teori Bernard M. Bass dan Avolio tentang idealized influence serta konsep Edward 

Sallis mengenai change of culture dan keeping close to the customer dalam TQM. 

Motivasi inspiratif diwujudkan melalui penanaman nilai-nilai spiritual, pemberian 

motivasi berdasarkan pengalaman dan prestasi, serta supervisi akademik dan klinis 

yang sesuai dengan teori inspirational motivation dan konsep change of culture. 

Stimulasi intelektual dikembangkan melalui pelatihan dan workshop, pemberian 

ruang inovasi bagi guru, serta pelibatan guru dalam pengambilan keputusan yang 

sejalan dengan teori intellectual stimulation dan konsep continuous improvement. 

Adapun pertimbangan individual diwujudkan melalui pemenuhan kebutuhan guru 

dan pemberian penghargaan kepada guru maupun siswa yang berprestasi, yang 

sesuai dengan teori individualized consideration serta konsep keeping close to the 

customer dalam TQM. 

Novelty penelitian ini terletak pada analisis implementasi kepemimpinan 

transformasional kepala madrasah yang dikaji melalui integrasi teori Bernard M. 

Bass dan Avolio dan konsep Total Quality Management Edward Sallis dalam 

konteks madrasah ibtidaiyah berakreditasi unggul. Penelitian ini menunjukkan 

bahwa peningkatan mutu pendidikan tidak hanya didukung oleh penerapan empat 

dimensi kepemimpinan transformasional, tetapi juga oleh penguatan budaya mutu, 

pelayanan pendidikan, dan perbaikan berkelanjutan yang dilakukan secara terpadu.  
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ABSTRACT 

Amanda Hanifah. Supervisor I Dr. Moh. Zainal Fanani, M.Pd.I., and Supervisor II 

Dr. Try Heni Aprilia, M.Pd. Analysis of the Transformational Leadership of 

Madrasah Principals in Improving Educational Quality at MI Al-Irsyad, Kediri 

City. Islamic Education Management Study Program, Faculty of Tarbiyah and 

Teacher Training, UIN Syekh Wasil Kediri. 2026. 

Keywords: Transformational Leadership Analysis, Madrasah Principals, 

Improving Educational Quality. 

Improving the quality of education is a crucial effort in producing quality 

human resources, one of which is influenced by the leadership of the madrasah 

principal. Transformational leadership is seen as capable of driving improvements 

in educational quality. This study aims to analyze the transformational leadership 

of the madrasah principal in improving educational quality at MI Al-Irsyad in 

Kediri City, focusing on the application of idealized influence, inspirational 

motivation, intellectual stimulation, and individualized consideration. The study 

used qualitative methods with a descriptive approach. Data were collected through 

observation, interviews, and documentation. 

The results show that the madrasah principal implements idealized values 

through consistent communication of the vision and mission, exemplary discipline, 

and good service to parents. These findings align with Bernard M. Bass and Avolio's 

theory of idealized influence and Edward Sallis's concept of culture change and 

keeping close to the customer in TQM. Inspirational motivation is realized through 

the instillation of spiritual values, motivation based on experience and 

achievement, and academic and clinical supervision in accordance with 

inspirational motivation theory and the concept of culture change. Intellectual 

stimulation is developed through training and workshops, providing teachers with 

space for innovation, and involving them in decision-making, in line with the theory 

of intellectual stimulation and the concept of continuous improvement. Individual 

consideration is realized through meeting teacher needs and providing rewards to 

high-achieving teachers and students, which aligns with the theory of individualized 

consideration and the concept of keeping close to the customer in TQM.  

The novelty of this research lies in the analysis of the implementation of 

transformational leadership by madrasah principals, which is examined through an 

integration of the theories of Bernard M. Bass and Avolio and the concept of Total 

Quality Management by Edward Sallis in the context of an accredited elementary 

madrasah. This research demonstrates that improving educational quality is 

supported not only by the application of the four dimensions of transformational 

leadership, but also by strengthening a culture of quality, educational services, and 

integrated continuous improvement. 
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