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ABSTRAK

Amanda Pupita, 22205020. Manajemen Tenaga Pendidik Dalam Meningkatkan
Mutu Pendidikan Di MTs Miftahul Huda Silir Wates Kabupaten Kediri. Dosen
Pembimbing Dr. Untung Khoiruddin, M.Pd.I dan Dr. Zainal Abidin, M.Pd.I.
Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah, Universitas
Islam Negeri (UIN) Syekh Wasil Kediri, 2026.

Kata Kunci : Manajemen Tenaga Pendidik, Mutu Pendidikan

Manajemen tenaga pendidik merupakan salah satu faktor penting dalam
meningkatkan mutu pendidikan di lembaga pendidikan. Pengelolaan tenaga
pendidik yang dilakukan secara terencana, terorganisasi, terarah, dan
berkelanjutan dapat mendukung terciptanya proses pembelajaran yang
berkualitas serta peningkatan profesionalisme guru. Fokus penelitian ini yaitu:
(1) Bagaimana perencanaan manajemen tenaga pendidik dalam meningkatkan
mutu pendidikan di MTs Miftahul Huda Silir Wates Kabupaten Kediri? (2)
Bagaimana pengorganisasian manajemen tenaga pendidik dalam meningkatkan
mutu pendidikan di MTs Miftahul Huda Silir Wates Kabupaten Kediri? (3)
Bagaimana pelaksanaan manajemen tenaga pendidik dalam meningkatkan
mutu pendidikan di MTs Miftahul Huda Silir Wates Kabupaten Kediri? (4)
Bagaimana pengawasan manajemen tenaga pendidik dalam meningkatkan
mutu pendidikan di MTs Miftahul Huda Silir Wates Kabupaten Kediri?

Penelitian ini menggunakan pendekatan penelitian kualitatif dengan jenis
penelitian deskriptif. Penelitian dilakukan di MTs Miftahul Huda Silir Wates
Kabupaten Kediri. Peneliti mengumpulkan data melalui observasi, wawancara,
dan dokumentasi dengan informan yang terdiri atas kepala madrasah, wakil
kepala bidang kurikulum, guru, dan staf madrasah. Untuk mengecek keabsahan
data, peneliti menggunakan triangulasi sumber dan triangulasi teknik. Analisis
data dilakukan melalui tiga tahapan, yaitu reduksi data, penyajian data, dan
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa: (1) perencanaan manajemen tenaga
pendidik dilakukan melalui analisis kebutuhan tenaga pendidik, pengambilan
keputusan melalui Tim Soko Guru, rekrutmen, dan seleksi calon tenaga
pendidik; (2) pengorganisasian dilakukan melalui pembagian tugas,
penyusunan job description, penempatan tenaga pendidik sesuai bidang
keahlian, serta koordinasi yang dilaksanakan secara rutin; (3) pelaksanaan
manajemen tenaga pendidik dilakukan melalui program pengembangan
kompetensi, pemberian motivasi, pemberian penghargaan (reward), dan
pemberhentian tenaga pendidik sesuai prosedur yang berlaku; (4) pengawasan
manajemen tenaga pendidik dilaksanakan melalui pengawasan harian, supervisi
akademik, Penilaian Kinerja Guru (PKG), tindak lanjut hasil pengawasan
melalui pembinaan dan pengembangan, serta evaluasi yang dilakukan secara
berkelanjutan. Implementasi manajemen tenaga pendidik tersebut berdampak
pada peningkatan kedisiplinan, profesionalisme tenaga pendidik, kualitas
pembelajaran, dan mutu pendidikan di MTs Miftahul Huda Silir Wates
Kabupaten Kediri.
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ABSTRACT

Amanda Pupita, 22205020. Educational Personnel Management in Improving
Educational Quality at MTs Miftahul Huda Silir Wates, Kediri Regency.
Supervisors: Dr. Untung Khoiruddin, M.Pd.I and Dr. Zainal Abidin, M.Pd.I.
Islamic Educational Management Study Program, Faculty of Tarbiyah, Syekh
Wasil State Islamic University (UIN) Kediri, 2026.

Keywords: Educational Personnel Management, Educational Quality

Teacher management is one of the important factors in improving the quality
of education in educational institutions. Teacher management that is carried out
in a planned, organized, directed, and sustainable manner can support the
creation of quality learning processes and enhance teacher professionalism. The
focus of this study is: (1) How is the planning of teacher management in
improving educational quality at MTs Miftahul Huda Silir Wates, Kediri
Regency? (2) How is the organizing of teacher management in improving
educational quality at MTs Miftahul Huda Silir Wates, Kediri Regency? (3)
How is the implementation of teacher management in improving educational
quality at MTs Miftahul Huda Silir Wates, Kediri Regency? (4) How is the
supervision of teacher management in improving educational quality at MTs
Miftahul Huda Silir Wates, Kediri Regency?

This study employed a qualitative approach with a descriptive research
design. The research was conducted at MTs Miftahul Huda Silir Wates, Kediri
Regency. Data were collected through observation, interviews, and
documentation involving the principal, vice principal for curriculum affairs,
teachers, and school staff as research informants. To ensure data validity, source
triangulation and technique triangulation were employed. Data analysis was
carried out through three stages: data reduction, data presentation, and
conclusion drawing.

The results of this study indicate that: (1) teacher management planning was
conducted through teacher needs analysis, decision-making through the Soko
Guru Team, recruitment, and selection of prospective teachers; (2) organizing
was carried out through task distribution, preparation of job descriptions,
placement of teachers according to their areas of expertise, and routine
coordination; (3) the implementation of teacher management was carried out
through competency development programs, motivation, reward systems, and
teacher dismissal procedures in accordance with applicable regulations; and (4)
supervision of teacher management was conducted through daily monitoring,
academic supervision, Teacher Performance Assessment (PKG), follow-up
actions through coaching and professional development, and continuous
evaluation. The implementation of teacher management has contributed to
improving discipline, teacher professionalism, learning quality, and the overall
quality of education at MTs Miftahul Huda Silir Wates, Kediri Regency.
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