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ABSTRAK 

Moh. Hanif Adzhar, (2026). Manajemen Talenta dan Kepuasan Kerja Sebagai Determinan 

Peningkatan Profesionalisme Tenaga Pendidik dan Kependidikan (Study Sequential 

Exploratory Mixed Methods di MA Al-Hidayah Tulungagung), Tesis. Program studi 

Manajemen Pendidikan Islam, Pascasarjana, UIN Syekh Wasil Kediri. Dosen Pembimbing 

(I) Prof. Dr. Hj. Munifah, M.Pd. dan (II) Dr. Addin Arsyadana, M.Pd.I. 

Kata Kunci: Manajemen Talenta, Kepuasan Kerja, Profesionalisme 

Praktik manajemen talenta pada lembaga pendidikan masih menjadi isu yang relevan 

dalam peningkatan profesionalisme tenaga pendidik dan kependidikan. Penelitian 

sebelumnya lebih banyak menyoroti manajemen sumber daya manusia pada aspek 

administratif dan rekrutmen, nampak masih sedikit yang mengkaji keterhubungan antara 

manajemen talenta terhadap profesionalisme SDM di lembaga pendidikan. Selain itu, 

belum banyak yang berupaya mengeksplorasi dan mengukur efektivitas praktik manajemen 

talenta melalui kepuasan kerja tenaga pendidik dan kependidikan. Penelitian ini 

menawarkan pendekatan yang berbeda dengan mengintegrasikan praktik manajemen 

talenta dan kepuasan kerja untuk menganalisis dampaknya terhadap profesionalisme tenaga 

pendidik dan kependidikan di MA Al-Hidayah Kauman Tulungagung. 

Desain sequential exploratory mixed method digunakan untuk menggali fenomena 

secara mendalam serta menguji hubungan antar variabel. Penelitian ini melibatkan 5 

narasumber kunci pada tahap kualitatif dan 47 responden tenaga pendidik dan 

kependidikan sebagai sampel penelitian. Pengumpulan data dilakukan melalui wawancara, 

observasi, dokumentasi, serta penyebaran angket. Analisis data kualitatif dilakukan melalui 

model tematik enam langkah menurut Cresswell yang diolah melalui NVivo12, sedangkan 

analisis kuantitatif menggunakan evaluasi model Structural Equation Modeling (SEM) 

menggunakan aplikasi SmartPLS 3 dengan desain  second order construc. 

Hasil penelitian menunjukkan bahwa: (1) identifikasi talenta dilaksanakan melalui 

analisis kebutuhan, akuisisi berbasis media sosial dan komunitas pesantren, seleksi 

berlapis, serta pemetaan evaluatif melalui masa kontrak; (2) pengembangan talenta 

dijalankan melalui orientasi, pelatihan, workshop, dukungan studi lanjut, dan penilaian 

kinerja berkala meski belum sepenuhnya terstruktur; (3) retensi talenta diwujudkan melalui 

pengembangan karier, fasilitas kerja, kompensasi yang adil dan tepat waktu, serta 

lingkungan kerja kondusif; (4) kepuasan kerja terbentuk dari dimensi work itself, pay, 

supervision, dan coworkers terbukti menjadi variabel paling dominan dalam memengaruhi 

profesionalisme (T = 5,319; p = 0,000; f² = 1,551) sekaligus mediator yang kuat antara 

manajemen talenta dan profesionalisme (upsilon=0,313); (5) manajemen talenta 

berpengaruh terhadap profesionalisme melalui jalur langsung (T = 2,897; p = 0,002; f² = 

0,560) dan jalur tidak langsung melalui kepuasan kerja (T = 2,210; p = 0,015), yang 

dibuktikan oleh capaian akreditasi A dan gelar juara umum tata kelola lembaga terbaik se-

Kabupaten Tulungagung; serta (6) faktor pendukung meliputi kepemimpinan suportif, 

komitmen pegawai, dan dukungan finansial, sedangkan penghambat mencakup 

keterbatasan kualifikasi, kesenjangan ekspektasi, dan sentimen personal. Temuan ini 

menegaskan bahwa keberhasilan manajemen talenta dalam meningkatkan profesionalisme 

tenaga pendidik dan kependidikan sangat ditentukan oleh kemampuan lembaga 

membangun kepuasan kerja sebagai faktor determinan yang menggerakkan kompetensi, 

komitmen, dan kinerja secara berkelanjutan.  
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ABSTRACT 

Moh. Hanif Adzhar (2026). Talent Management and Job Satisfaction as Determinants of 

Increased Professionalism Among Educators and Educational Support Staff (A Sequential 

Exploratory Mixed-Methods Study at MA Al-Hidayah Tulungagung), Thesis. Islamic 

Education Management Program, Graduate School, UIN Syekh Wasil Kediri. Advisors: (I) 

Prof. Dr. Hj. Munifah, M.Pd., and (II) Dr. Addin Arsyadana, M.Pd.I. 

Keywords: Talent Management, Job Satisfaction, Professionalism 

Talent management practices in educational institutions remain a relevant issue in 

enhancing the professionalism of teaching and non-teaching staff. Previous research has 

largely focused on the administrative and recruitment aspects of human resource 

management; however, few studies have examined the relationship between talent 

management and the professionalism of human resources in educational institutions. 

Furthermore, few studies have sought to explore and measure the effectiveness of talent 

management practices through the job satisfaction of teaching and non-teaching staff. This 

study offers a different approach by integrating talent management practices and job 

satisfaction to analyze their impact on the professionalism of teaching and non-teaching 

staff at MA Al-Hidayah Kauman Tulungagung. 

A sequential exploratory mixed-methods design enabled an in-depth investigation 

and empirical testing of variable relationships. Five key informants participated in the 

qualitative phase, while 47 educators and staff constituted the survey sample. Data were 

gathered through interviews, observation, documentation, and questionnaires. Qualitative 

analysis used Cresswell’s six-step thematic model in NVivo 12, and quantitative analysis 

applied Structural Equation Modeling (SEM) with SmartPLS 3 software, employing a 

second-order construct approach. 

The research findings show that: (1) talent identification is carried out through needs 

analysis, recruitment via social media and Islamic boarding school communities, a multi-

stage selection process, and evaluative tracking throughout the contract period; (2) talent 

development is implemented through orientation, training, workshops, support for further 

education, and periodic performance evaluations, although this process is not yet fully 

structured; (3) talent retention is achieved through career development, workplace 

facilities, fair and timely compensation, and a conducive work environment; (4) Job 

satisfaction, comprising the dimensions of work itself, pay, supervision, and coworkers, 

was found to be the most dominant variable influencing professionalism (T = 5.319; p = 

0.000; f² = 1.551) and a strong mediator between talent management and professionalism 

(upsilon = 0.313); (5) talent management influences professionalism through a direct path 

(T = 2.897; p = 0.002; f² = 0.560) and an indirect path via job satisfaction (T = 2.210; p = 

0.015), as evidenced by the attainment of an “A” accreditation and the title of overall 

champion for best institutional governance in Tulungagung Regency; and (6) supporting 

factors include supportive leadership, employee commitment, and financial support, while 

barriers include limited qualifications, expectation gaps, and personal sentiments. These 

findings confirm that the success of talent management in enhancing the professionalism 

of teaching and non-teaching staff is largely determined by the institution’s ability to foster 

job satisfaction as a key factor that drives competence, commitment, and performance on 

a sustainable basis.  
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