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ABSTRAK

DIKI DARMAWAN (2026). Manajemen Humas Berbasis Digital Dan Peran
Alumni Dalam Meningkatkan Minat Peserta Didik Baru Di SMA Darul Ulum 1
Unggulan Jombang. Dosen Pembimbing I: Prof. Dr. Munifah, M.Pd dan Dosen
Pembimbing II: Dr. Muawanah, M.Pd. Tesis, Program Studi Manajemen
Pendidikan Islam, Pascasarjana, UIN Syekh Wasil Kediri.

Kata Kunci: Manajemen Humas Berbasis Digital, Peran Alumni, Minat Peserta
Didik Baru, SMA Darul Ulum 1 Unggulan

Perkembangan teknologi digital mendorong lembaga pendidikan untuk
mengembangkan strategi komunikasi yang lebih efektif melalui manajemen humas
berbasis digital. Selain itu, alumni turut berperan dalam memperluas penyebaran
informasi dan membangun citra positif lembaga. Penelitian ini bertujuan untuk
mendeskripsikan dan menganalisis: (1) tahap penemuan fakta, (2) perencanaan dan
penyusunan program, (3) tindakan dan komunikasi digital, serta (4) evaluasi
program humas berbasis digital dalam meningkatkan minat peserta didik baru di
SMA Darul Ulum 1 Unggulan Jombang.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Data dikumpulkan melalui observasi, wawancara, dan dokumentasi, kemudian
dianalisis menggunakan model Miles, Huberman, dan Saldafia yang meliputi
kondensasi data, penyajian data, serta penarikan kesimpulan dan verifikasi.
Keabsahan data diuji melalui triangulasi sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa: (1) tahap penemuan fakta dilakukan
melalui identifikasi kebutuhan masyarakat, perubahan pola komunikasi, serta
analisis kondisi internal dan eksternal lembaga; (2) tahap perencanaan dan
penyusunan program dilakukan dengan menetapkan tujuan komunikasi,
menentukan sasaran publik, serta memilih media digital yang sesuai; (3) tahap
tindakan dan komunikasi digital dilaksanakan melalui publikasi kegiatan sekolah
dan interaksi aktif dengan masyarakat melalui media digital; (4) tahap evaluasi
dilakukan melalui pemantauan kinerja media digital, analisis respons masyarakat,
serta perbaikan program secara berkelanjutan. Selain itu, alumni berperan sebagai
promotor lembaga dan pendukung humas digital melalui penyebaran informasi
serta pemberian rekomendasi kepada calon peserta didik.

Berdasarkan hasil penelitian, dapat disimpulkan bahwa manajemen humas
berbasis digital yang dilaksanakan secara sistematis dan didukung keterlibatan
alumni mampu memperluas jangkauan informasi untuk mendukung peningkatan
minat peserta didik baru di SMA Darul Ulum 1 Unggulan Jombang. Temuan ini
menunjukkan pentingnya penguatan strategi humas digital yang berkelanjutan serta
optimalisasi peran alumni sebagai mitra strategis dalam meningkatkan daya saing
lembaga pendidikan berbasis pesantren di era digital.
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Abstract

DIKIDARMAWAN (2026). Digital Based Public Relations Management In
Increasing The Interest Of New Students At SMA Darul Ulum 1 Unggulan
Jombang. Thesis, Islamic Education Management Study Program, Postgraduate,
UIN Syekh Wasil Kediri. Advisor I: Prof. Dr. Munifah, M.Pd; and Supervisor II:
Dr. Muawanah, M.Pd.

Keywords: Digital Public Relations Management, Alumni Role, New Student
Interest, SMA Darul Ulum 1 Unggulan

The development of digital technology has encouraged educational
institutions to adopt more effective communication strategies through digital public
relations management. In addition, alumni play a role in expanding information
dissemination and strengthening the institution’s positive image. This study aims to
describe and analyze: (1) the fact-finding stage, (2) program planning and
development, (3) digital communication and action, and (4) program evaluation in
digital public relations management to increase prospective students’ interest at
SMA Darul Ulum 1 Unggulan Jombang.

This study employed a qualitative approach using a case study design. Data
were collected through observation, interviews, and documentation, then analyzed
using the Miles, Huberman, and Saldafia model, which consists of data
condensation, data display, and conclusion drawing and verification. Data validity
was ensured through source triangulation and technique triangulation.

The findings revealed that: (1) the fact-finding stage was conducted through
identifying community needs, changes in communication patterns, and analyzing
the institution’s internal and external conditions; (2) program planning and
development were carried out by determining communication objectives,
identifying target audiences, and selecting appropriate digital media; (3) digital
communication and action were implemented through the publication of school
activities, promotion of flagship programs, dissemination of student admission
information, and active interaction with the public through digital platforms; and
(4) evaluation was conducted through monitoring digital media performance,
analyzing public responses, and continuously improving communication strategies.
In addition, alumni contributed as institutional promoters and supporters of digital
public relations by disseminating information and providing recommendations to
prospective students.

Based on the findings, it can be concluded that systematically implemented
digital public relations management, supported by alumni involvement, is capable
of expanding information reach and increasing prospective students’ interest at
SMA Darul Ulum 1 Unggulan Jombang. These findings highlight the importance
of strengthening sustainable digital public relations strategies and optimizing the
role of alumni as strategic partners in enhancing the competitiveness of pesantren-
based educational institutions in the digital era.
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