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ABSTRAK

SOLEHUDIN, Dosen Pembimbing Dr. H. AB. Musyafa’ Fathoni, M.Pd.L., dan
Dr. Addin Arsyadana, M.Pd.l., Manajemen Sarana dan Prasarana dalam
Meningkatkan Mutu Pendidikan di SDN Jagung Kecamatan Pagu Kabupaten
Kediri. Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah
dan [lmu Keguruan, Universitas Islam Negeri Syekh Wasil Kediri. 2026.

Kata Kunci: Manajemen, Sarana dan Prasarana, Mutu Pendidikan.

Manajemen sarana dan prasarana merupakan salah satu aspek penting dalam
penyelenggaraan pendidikan karena berkaitan langsung dengan kelancaran proses
pembelajaran dan pencapaian tujuan pendidikan. Pengelolaan sarana dan prasarana di
berbagai lembaga pendidikan di Indonesia masih menghadapi berbagai kendala, seperti
keterbatasan fasilitas serta belum optimalnya sistem manajerial yang diterapkan. Namun,
SDN Jagung sebagai salah satu sekolah dasar unggul di Kecamatan Pagu Kabupaten
Kediri menunjukkan pengelolaan sarana dan prasarana yang cukup baik. Optimalnya
manajemen di SDN Jagung berdampak pada proses pembelajaran yang berlangsung. Oleh
karena itu, penelitian ini bertujuan untuk mendeskripsikan pengadaan, pengorganisasian,
pemeliharaan, pemanfaatan, serta penghapusan sarana dan prasarana dalam
meningkatkan mutu pendidikan di SDN Jagung.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi
lapangan. Subjek penelitian meliputi kepala sekolah, guru, dan pengelola sarana
prasarana di SDN Jagung. Teknik pengumpulan data dilakukan melalui observasi,
wawancara, dan dokumentasi. Analisis data dilakukan melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi
sumber dan teknik.

Hasil penelitian menunjukkan bahwa manajemen sarana dan prasarana di SDN
Jagung telah dilaksanakan melalui empat tahapan utama. Pertama, pengadaan dilakukan
melalui perencanaan berbasis musyawarah dengan memanfaatkan rekondisi, pembuatan
mandiri, pembelian, serta bantuan, meskipun masih berfokus pada kebutuhan jangka
pendek. Kedua, pengorganisasian dilaksanakan melalui pembagian tugas yang jelas dan
koordinasi antarwarga sekolah, namun belum dilengkapi dengan evaluasi kinerja. Ketiga,
pemeliharaan dilakukan melalui pemeliharaan rutin, berkala, dan preventif yang
melibatkan seluruh warga sekolah, sehingga mampu menciptakan lingkungan belajar
yang kondusif. Keempat, pemanfaatan sarana dan prasarana dilakukan secara terarah,
terjadwal, dan diawasi dengan baik sehingga mendukung proses pembelajaran secara
optimal. Secara keseluruhan, manajemen sarana dan prasarana di SDN Jagung sangat
berkontribusi dalam meningkatkan mutu pendidikan melalui pengelolaan yang
terintegrasi, meskipun dalam pengadaan dan pemanfaatan masih memerlukan penguatan
utamanya pada perencanaan jangka panjang dan evaluasi pengelolaan.



ABSTRACT

SOLEHUDIN, Supervisors Dr. H. AB. Musyafa’ Fathoni, M.Pd.I., and Dr. Addin
Arsyadana, M.Pd.1., Facilities and Infrastructure Management in Improving the
Quality of Education at SDN Jagung, Pagu Subdistrict, Kediri Regency.
Undergraduate Thesis, Islamic Education Management Program, Faculty of
Tarbiyah and Teacher Education, UIN Syekh Wasil Kediri. 2026.

Keywords: Management, Facilities and Infrastructure, Educational Quality.

Facilities and infrastructure management is a crucial aspect of educational
administration as it directly impacts the smoothness of the learning process and the
achievement of educational objectives. The management of facilities and infrastructure
in various educational institutions across Indonesia still faces numerous challenges, such
as limited facilities and the suboptimal implementation of managerial systems. However,
SDN Jagung, as one of the leading elementary schools in Pagu Subdistrict, Kediri
Regency, demonstrates fairly good management of facilities and infrastructure. The
optimal management at SDN Jagung has a positive impact on the learning process.
Therefore, this study aims to describe the procurement, organization, maintenance,
utilization, and delition of facilities and infrastructure in improving educational quality at
SDN Jagung.

This study employs a qualitative approach in the form of a field study. The research
subjects include the principal, teachers, and facilities managers at SDN Jagung. Data
collection techniques included observation, interviews, and documentation. Data analysis
was conducted through the stages of data reduction, data presentation, and drawing
conclusions. Data validity was tested through source and technique triangulation.

The research findings indicate that the management of facilities and infrastructure
at SDN Jagung has been implemented through four main stages. First, procurement is
carried out through consensus-based planning, utilizing refurbishment, in-house
production, purchasing, and grants, although it remains focused on short-term needs.
Second, organization is implemented through clear task allocation and coordination
among school community members, though it is not yet accompanied by performance
evaluations. Third, maintenance was carried out through routine, periodic, and preventive
maintenance involving the entire school community, thereby creating a conducive
learning environment. Fourth, the use of facilities and infrastructure is carried out in a
targeted, scheduled, and well-supervised manner, thereby optimally supporting the
learning process. Overall, the management of facilities and infrastructure at SDN Jagung
significantly contributes to improving the quality of education through integrated
management, although in some aspects it still requires strengthening, particularly in long-
term planning and management evaluation.
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