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Pelajar hendaknya membiasakan diri sepanjang waktu untuk mengangan-angan dan
memikirkan.

Karena itu, orang berkata : “angan-anganlah, pasti akan kau temukan.”

(Kitab Ta limul Muta’alim)
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ABSTRAK

Siti syarifathus sariroh. Dosen pembimbing Dr. Try Heni Aprilia, M. Pd dan
M.Ubaidillah Ridwanulloh M.Pd.I, Manajemen Sumber Daya Manusia Dalam
Meningkatkan Mutu Pendidikan Di Tk Islamic International School Pesantren Sabilil
Muttaqgien Kediri, Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan
Ilmu Keguruan, Universitas Islam Negeri Syekh Wasil Kediri, 2026

Kata Kunci: Manajemen sumber daya manusia, Mutu Pendidikan.

Penelitian ini dilakukan untuk mengambarkan dan menjelaskan bagaimana
manajemen sumber daya manusia dalam meningkatkan mutu pendidikan di TK Islamic
International School Pesantren Sabilil Muttagien Kediri merupakan lembaga
pendidikan anak usia dini yang memiliki konsep perpaduan antara kurikulum nasional
dan internasional yang dituntut untuk mampu mengelola tenaga pendidik dan
kependidikan secara profesional. Tanpa manajemen sumber daya manusia yang baik,
mustahil mutu pendidikan dapat tercapai secara optimal.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Lokasi penelitian dilakukan di TK Islamic International School PSM Kediri. Data yang
dikumpulkan melalui observasi, wawancara dan dokumentasi. Sumber data meliputi
kepala sekolah, guru, tata usaha, dan wali murid. Analisis data dilakukan melalui
redukasi data, penyajian data dan penarikan kesimpulan. Keabsahan data diuji dengan
triangulasi sumber dan triangulasi teknik.

Hasil penelitian ini menunjukkan bahwa fungsi manajerial SDM terdiri dari
perencanaan, pengorganisasian, pengarahan, dan pengawasan telah berjalan dengan
sistematis. Perencanaan kebutuhan guru dilakukan setiap akhir bulan april sebelum
tahun ajaran baru. Pengroganisasian yang ada didalam struktur organisasi yang jelas.
Pengarahan dilakukan melalui pelatihan rutin setiap hari, sedangkan pengawasan
dilakukan dengan supervisi kelas dan dialog personal. Sementara itu, fungsi operatif
yang meliputi pengadaan, pengembangan, kompenasasi, integrasi, pemeliharaan dan
pemberhentian juga telah dilakykan secara terstruktur. Proses pengadaan melalui tiga
tahap seleksi. Pengembangan guru dilakukan melalui program capacity building pada
setiap 3 bulan sekali. Mutu pendidikan didukung oleh tim kerja yang solid, strategi
reward dan puishment, program unggulan keagamaan dan bahasa Inggris, serta
integrasi antara kurikulum nasional dan kurikulum internasional. Dengan hasil dari
kepuasan wali murid, tingkat kepuasan wali murid mencapai 100%, terutama dalam
aspek perkembangan agama, kemandirian, dan perilaku anak.
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ABSTRACT

Siti Syarifathus Sariroh. Supervisors: Dr. Try Heni Aprilia, M.Pd and M. Ubaidillah
Ridwanulloh, M.Pd.I. Human Resource Management in Improving the Quality of
Education at TK Islamic International School Pesantren Sabilil Muttagien Kediri.
Islamic Education Management Study Program, Faculty of Tarbiyah and Teacher
Training, State Islamic University of Syekh Wasil Kediri, 2026.

Keywords: Human Resource Management, Quality of Education

This research was conducted to describe and explain how human resource
management improves the quality of education at TK Islamic International School
Pesantren Sabilil Muttagien Kediri. This early childhood education institution
combines national and international curricula and is required to manage educators and
education staff professionally. Without good human resource management, achieving
optimal educational quality would be impossible.

This study aims to: (1) describe how the managerial functions of human
resource management improve the quality of education, (2) describe how the operative
functions of human resource management are implemented, and (3) elaborate on the
factors influencing the quality of education at TK Islamic International School PSM
Kediri. This research employs a qualitative approach with a case study type. Data were
collected through observation, interviews, and documentation. Data sources include the
school principal, teachers, administrative staff, and parents. Data analysis was
conducted through data reduction, data presentation, and conclusion drawing. Data
validity was tested using source triangulation and technical triangulation.

The results of this study indicate that the managerial functions of HRM,
consisting of planning, organizing, directing, and controlling, have been implemented
systematically. Teacher needs planning is conducted every late April before the new
academic year. Organizing is evident in a clear organizational structure. Directing is
carried out through daily routine training, while controlling is conducted through
classroom supervision and personal dialogue. Meanwhile, the operative functions,
which include procurement, development, compensation, integration, maintenance,
and separation, have also been implemented in a structured manner. The procurement
process involves three stages of selection. Teacher development is conducted through
a capacity building program every three months. The quality of education is supported
by a solid team, reward and punishment strategies, excellent religious and English
programs, and the integration of national and international curricula. As a result,
parental satisfaction has reached 100 percent, particularly in the aspects of religious
development, independence, and children's behavior.
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