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ABSTRAK 

 

Devy Putri Permata Sari, Dosen Pembimbing I Ibu Dr. Hj. Muawanah, M.Pd. 

dan dosen pembimbing II Bapak M. Ubaidillah, M.Pd.I. Peran 

Kepemimpinan Kepala Sekolah dalam Meningkatkan Kinerja Guru di SMAN 

1 Kandat, Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah dan Ilmu Keguruan, UIN Syekh Wasih Kediri, 2026. 

Kata Kunci: Kepemimpinan Kepala Sekolah, Kinerja Guru, Pembinaan 

Guru, Motivasi Guru, Pemberdayaan Guru 

 

Penelitian ini mengkaji peran kepemimpinan kepala sekolah dalam 

meningkatkan kinerja guru di SMAN 1 Kandat, Kabupaten Kediri, dengan fokus 

pada tiga aspek utama yaitu pembinaan, motivasi, dan pemberdayaan guru. Kinerja 

guru yang optimal sangat lah menentukan mutu pendidikan di sekolah, sementara 

kepala sekolah sebagai pemimpin memiliki peran sentral di dalam menciptakan 

iklim kerja yang mendukung pengembangan keprofesionalan guru. Penelitian ini 

dilatarbelakangi oleh adanya tantangan dalam mengimplementasikan Kurikulum 

Merdeka yang menuntut guru untuk lebih adaptif, kreatif, dan kompeten di Tengah 

dinamika pendidikan modern ini. 

Penelitian ini menggunakan pendekatan kualitatif jenis studi kasus, data 

dikumpulkan melalui wawancara mendalam dengan kepala sekolah Bapak Eka 

Prayitna, wakil kepala kurikulum Bapak Riyadloh, dan guru senior bapak Hari 

Purwanto, didukung dengan pelaksanaan observasi non-partisipasi serta analisis 

dokumen seperti Hasil Penilaian Rapor Pendidikan, Platform Merdeka Mengajar, 

dan dokumentasi kegiatan di sekolah. Analisis data dilakukan secara induktif 

dengan triangulasi sumber untuk memastikan kredibilitas temuan. 

Hasil penelitian menunjukkan bahwa : 1) kepala sekolah membina guru 

melalui pelaksanaan kegiatan In-House Training (IHT) semesteran, supervisi kelas 

berjenjang, dan komunitas belajar Jumbel SMANEKA serta MGMP yang dapat 

meningkatkan kompetensi pedagogi, kompetensi profesional, kompetensi sosial, 

dan kompetensi kepribadian guru. 2) Aspek motivasi diwujudkan melalui 

komunikasi visi misi yang kolaboratif, pujian publik melalui media sosial, 

pemberian brevet ketiak Apel Senin, dan dukungan karier guru dilakukan dengan 

rekomendasi promosi (empat guru naik pangkat IV-D pada April 2026 dan satu guru 

menjadi pengawas). 3) Pemberdayaan guru terjadi melalui pelaksanaan 

musyawarah keputusan, kebebasan dalam memilih metode mengajar, pelaksanaan 

mentoring fleksibel, dan fasilitas lengkap (LCD, WIFI, ruang Lab, Akun Belajar ID 

premium).  
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ABSTRACT 

 

Devy Putri Permata Sari, Supervisor I, Dr. Hj. Muawanah, M.Pd., and 

Supervisor II, Mr. M. Ubaidillah, M.Pd.I. The Role of Principal Leadership 

in Improving Teacher Performance at SMAN 1 Kandat, Thesis, Islamic 

Education Management Study Program, Faculty of Tarbiyah and Teacher 

Training, UIN Syekh Wasih Kediri, 2026. 

Keywords: Principal Leadership, Teacher Performance, Teacher 

Development, Teacher Motivation, Teacher Empowerment 

 

This study examines the role of principal leadership in improving teacher 

performance at SMAN 1 Kandat, Kediri Regency, with a focus on three main 

aspects: development, motivation, and teacher empowerment. Optimal teacher 

performance is crucial for the quality of education in schools, while the principal, 

as a leader, plays a central role in creating a work climate that supports teacher 

professional development. This research was motivated by the challenges of 

implementing the Independent Curriculum, which demands teachers be more 

adaptive, creative, and competent amidst the dynamics of modern education. 

This research used a qualitative case study approach. Data were collected through 

in-depth interviews with the principal, Mr. Eka Prayitna, the deputy head of 

curriculum, Mr. Riyadloh, and senior teacher, Mr. Hari Purwanto. This was 

supported by non-participatory observation and document analysis, including the 

Education Report Card Assessment Results, the Independent Teaching Platform, 

and documentation of school activities. Data analysis was conducted inductively 

with source triangulation to ensure the credibility of the findings. 

The results showed that: 1) the principal fostered teachers through semester-long 

In-House Training (IHT) activities, tiered class supervision, and the SMANEKA 

Jumbel learning community, as well as the MGMP (Student Learning Group), 

which improved teachers' pedagogical, professional, social, and personal 

competencies. 2) The motivational aspect is realized through collaborative vision 

and mission communication, public praise through social media, the provision of 

brevets during Monday roll calls, and teacher career support is carried out through 

promotion recommendations (four teachers were promoted to IV-D in April 2026 

and one teacher became a supervisor). 3) Teacher empowerment occurs through the 

implementation of decision-making deliberations, freedom in choosing teaching 

methods, the implementation of flexible mentoring, and complete facilities (LCD, 

WIFI, Lab room, premium ID Learning Account). 
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