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ABSTRAK

Fatma Abizza, Dosen Pembimbing | Dr. Untung Khoiruddin, M.Pd.l. dan Dosen
Pembimbing Il Jerhi Wahyu Fernanda, M.Si, Manajemen Sekolah Adiwiyata dalam
Membentuk Karakter Peduli Lingkungan Pada Siswa di MTsN 2 Kediri, Skripsi,
Program Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah dan limu Keguruan,
Universitas Islam Negeri Syekh Wasil Kediri. 2026.

Kata Kunci: Manajemen Sekolah, Adiwiyata, Karakter Peduli Lingkungan, Siswa.

Penelitian ini dilatarbelakangi oleh pentingnya pembentukan karakter peduli
lingkungan pada siswa melalui pengelolaan program sekolah yang terarah. Program
Adiwiyata menjadi salah satu upaya strategis dalam mewujudkan sekolah berwawasan
lingkungan. Namun, keberhasilan program tersebut sangat bergantung pada manajemen
sekolah yang meliputi perencanaan, pengorganisasian, pelaksanaan, dan pengawasan.
Oleh karena itu, penelitian ini bertujuan untuk mendeskripsikan manajemen sekolah
Adiwiyata dalam membentuk karakter peduli lingkungan pada siswa di MTsN 2 Kediri.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi
kasus. Teknik pengumpulan data dilakukan melalui observasi, wawancara dan
dokumentasi. Sumber data penelitian meliputi kepala madrasah, ketua tim diwiyata,
waka humas, guru, siswa dan wali murid. Analisis data dilakukan melalui tahap
pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan
data diuji melalui triangulasi sumber dan teknik untuk memastikan validitas temuan
penelitian.

Hasil penelitian menunjukkan bahwa manajemen sekolah Adiwiyata di MTsN 2
Kediri dalam membentuk karakter peduli lingkungan pada siswa mencakup empat
fungsi manajemen. 1) perencanaan dilakukan melalui rapat bersama seluruh warga
sekolah, kajian lingkungan, penyusunan rencana aksi yang mencakup empat komponen
utama, serta penyelarasan program dengan visi dan misi madrasah. 2) pengorganisasian
diwujudkan melalui pembentukan Tim Adiwiyata dari unsur guru dan staf,
pembentukan Tim Kader Adiwiyata dari perwakilan siswa melalui proses seleksi,
diklat, dan pelantikan resmi, serta pembagian tugas ke dalam sepuluh pokja yang
memiliki peran dan tanggung jawab yang jelas. 3) pelaksanaan mencakup sosialisasi
kepada siswa, wali murid, dan masyarakat sekitar, partisipasi aktif warga sekolah
melalui kegiatan pembiasaan, serta integrasi nilai lingkungan ke dalam pembelajaran
melalui RPP, dukungan sarana prasarana yang mewadai, serta dukungan penuh dari
pihak eksternal. 4) pengawasan dilakukan secara partisipatif oleh berbagai pihak,
disertai evaluasi dan monitoring rutin setiap akhir semester dan akhir tahun yang
menghasilkan capaian nyata berupa pengurangan sampah plastik hingga 70% melalui
program ecobrick, serta pelaporan berkala setiap selesai kegiatan sebagai bentuk
transparansi dan akuntabilitas program.
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This research is motivated by the importance of building environmentally
conscious character in students through targeted school program management. The
Adiwiyata program is a strategic effort to realize environmentally conscious schools.
However, the program's success depends heavily on school management, which
includes planning, organization, implementation, and supervision. Therefore, this study
aims to describe Adiwiyata school management in building environmentally
conscientious character in students at MTsN 2 Kediri.

This research uses a qualitative approach with a case study approach. Data
collection techniques included observation, interviews, and documentation. The
research data sources included the principal, the head of the Adiwiyata team, the deputy
head of public relations, teachers, students, and parents. Data analysis was conducted
through the stages of data collection, data reduction, data presentation, and conclusion
drawing. Data validity was tested through triangulation of sources and techniques to
ensure the validity of the research findings.

The results of the study indicate that the Adiwiyata school management at MTsN
2 Kediri in developing environmentally conscious character in students encompasses
four management functions. 1) Planning is carried out through meetings with the entire
school community, environmental studies, the development of an action plan
encompassing four main components, and the alignment of the program with the
madrasah’s vision and mission. 2) Organization is realized through the formation of an
Adiwiyata Team from teachers and staff, the formation of an Adiwiyata Cadre Team
from student representatives through a selection process, training, and official
inauguration, and the division of tasks into ten working groups with clearly defined
roles and responsibilities. 3) implementation includes socialization to students, parents,
and the surrounding community, active participation of school residents through
habituation activities, as well as integration of environmental values into learning
through RPP, support for adequate infrastructure, and full support from external parties.
4) supervision is carried out in a participatory manner by various parties, accompanied
by routine evaluation and monitoring at the end of each semester and end of the year
which results in real achievements in the form of reducing plastic waste by up to 70%
through the ecobrick program, as well as periodic reporting after each activity as a form
of transparency and accountability of the program.
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