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ABSTRAK

Umil Mualimatun Muzaroh Fitrororh, Dosen Pembimbing Prof. Dr. Muhamad Yasin,
M.Pd. dan Dr. Hj. Muawanah, M.Pd., Kepemimpinan Kiai dalam Pembentukan Karakter
Santri di Pondok Pesantren Al-Madienah Denanyar Jombang, Tesis. Program studi
Manajemen Pendidikan Islam, Pascasarjana, UIN Syekh Wasil Kediri, 2026.

Kata Kunci: Kepemimpinan Kiai, Karakter Santri, Pondok Pesantren

Kepemimpinan kiai di pondok pesantren memiliki peran strategis dalam membentuk
karakter santri sebagai bagian dari tujuan utama pendidikan Islam. Tantangan globalisasi
dan perubahan sosial menuntut lembaga pendidikan, termasuk pesantren, untuk
menghasilkan santri yang unggul secara intelektual, berkarakter kuat dan berakhlakul
karimah. Pondok Pesantren Al-Madienah Denanyar Jombang berupaya menjawab
tantangan tersebut melalui kepemimpinan kiai dalam membentuk karakter Santri.
Penelitian ini fokus pada bagaimana kepemimpinan Kiai di Pondok Pesantren Al-
Madienah Denanyar Jombang melalui pengaruh kekuasaannya, nilai-nilai motivasinya,
program-program pemberdayaan, serta dampak dari kepemimpinan Kiai terhadap
pembentukan karakter santri.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Pengumpulan data dilakukan melalui wawancara mendalam, observasi langsung, serta
dokumentasi dengan melibatkan berbagai pihak, seperti kepala madrasah, wakil kepala,
guru, operator, staf, dan siswa. Analisis data mengacu pada model Miles, Huberman, dan
Saldana yang meliputi tahap reduksi data, penyajian data, serta penarikan kesimpulan.
Adapun keabsahan data diuji melalui triangulasi, baik triangulasi sumber maupun
triangulasi teknik.

Hasil penelitian menunjukkan bahwa: 1) kepemimpinan Kiai Najib di Pondok
Pesantren Al-Madienah Denanyar memiliki peran dominan dalam pembentukan karakter
santri melalui kekuasaan legitimasi, koersif, dan keahlian. Otoritas tersebut bersumber dari
posisi struktural, kedalaman ilmu, serta kharisma personal yang diakui oleh seluruh warga
pesantren, sehingga mampu membentuk kepatuhan, kedisiplinan, dan sikap hormat santri.
2) Nilai-nilai motivasi yang ditanamkan, seperti keteladanan, kedisiplinan, keilmuan dan
akhlak, kesederhanaan, serta kemandirian, menjadi landasan utama dalam membangun
karakter santri. Nilai-nilai tersebut diajarkan, dicontohkan, dan dibiasakan secara
konsisten. 3) Program-program pesantren yang meliputi kajian kitab kuning, tahfidzul
qur’an, ziarah wali, kewirausahaan, pembelajaran bahasa Inggris, pengembangan kapasitas
santri, dan pembinaan TKA atau UTBK. Program-program tersebut dirancang sebagai
sarana pembiasaan dan pemberdayaan santri dalam aspek keilmuan, spiritual, sosial, dan
keterampilan. 4) Dampak dari keseluruhan proses tersebut terlihat pada terbentuknya
karakter santri yang disiplin, mandiri, tangguh, sederhana, dan bertanggung jawab, yang
tercermin dalam perilaku sehari-hari sebagai wujud konkret dari nilai-nilai religius yang
diinternalisasikan dalam kehidupan pesantren. Hasil penelitian menunjukkan bahwa
kepemimpinan Kiai Najib di Pondok Pesantren Al-Madienah Denanyar Jombang memiliki
tendensi pada tipe kepemimpinan transformasional melalui keteladanan, motivasi,
pengaruh kharismatik, dan pembinaan karakter santri. Tendensi tersebut terlihat dari
kemampuan Kiai dalam mentransformasikan nilai-nilai disiplin, kemandirian, tanggung
jawab, dan kesederhanaan melalui program-program pendidikan pesantren yang terstruktur
dan berkelanjutan.

viii



ABSTRACT

Umil Mualimatun Muzaroh Fitrororh, Advisors: Prof. Dr. Muhamad Yasin, M.Pd. and
Dr. Hj. Muawanah, M.Pd., The Role of Kiai Leaders in Shaping the Character of Santri at
the Al-Madienah Islamic Boarding School in Denanyar, Jombang, Master Thesis. Islamic
Education Management Program, Postgraduate, UIN Syekh Wasil Kediri, 2026.

Keywords: Kiai Leadership, Student Character, Islamic Boarding School

Kiai leadership in Islamic boarding schools plays a strategic role in shaping student
character, in line with the primary objectives of Islamic education. The challenges of
globalization and social change demand that educational institutions, including Islamic
boarding schools, produce intellectually superior students, possess strong character, and
exhibit noble moral conduct. The Al-Madienah Denanyar Jombang Islamic Boarding
School seeks to address these challenges by leveraging the kiai leadership to shape the
character of the santri. This study focuses on how the kiai's leadership at Al-Madienah
Denanyar Jombang Islamic Boarding School operates through authority, motivational
values, empowerment programs, and its impact on the formation of santri character.

This study employs a qualitative case study design. Data collection was conducted
through in-depth interviews, direct observation, and documentation, involving various
stakeholders, such as the school principal, vice principal, teachers, administrative staff,
support staff, and students. Data analysis followed the model proposed by Miles,
Huberman, and Saldana, which includes the stages of data reduction, data presentation, and
conclusion. Data validity was tested through triangulation, including both source
triangulation and methodological triangulation.

The research findings indicate that: 1) Kiai Najib's leadership at the Al-Madienah
Denanyar Islamic Boarding School plays a dominant role in shaping the character of the
students through legitimate, coercive, and expert authority. This authority stems from his
structural position, depth of knowledge, and personal charisma, which are recognized by
the entire boarding school community, thereby fostering the santri obedience, discipline,
and respectful attitude. 2) The motivational values instilled, such as exemplary conduct,
discipline, scholarship, moral character, simplicity, and self-reliance, serve as the primary
foundation for building the santri character. These values are taught, modeled, and
consistently practiced. 3) Boarding school programs include the study of classical Islamic
texts, Quran memorization, pilgrimages to the tombs of saints, entrepreneurship, English
language learning, student capacity development, and preparation for the TKA or UTBK
exams. These programs are designed as tools to instill habits and empower students in
academic, spiritual, social, and skill-based areas. 4) The impact of this entire process is
evident in the formation of student character, marked by discipline, independence,
resilience, simplicity, and responsibility, which is reflected in their daily behavior as a
concrete manifestation of the religious values internalized within the boarding school
environment. The research findings indicate that Kiai Najib's leadership at the Al-
Madienah Islamic Boarding School in Denanyar, Jombang, tends toward a transformational
leadership style characterized by setting a good example, motivation, charismatic
influence, and character development among the santri. This tendency is evident in Kiai's
ability to instill the values of discipline, independence, responsibility, and simplicity
through the boarding school's structured and ongoing educational programs.
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