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ABSTRAK

Sirvia Naila Azza Maulidia, Dosen Pembimbing: (1) Nila Zaimatus Septiana, M.Pd.
dan (2) M. Ubaidillah Ridwanulloh, M.Pd. Strategi Pemasaran Pendidikan Melalui
Program Unggulan dalam Meningkatkan Jumlah Peserta Didik dan Daya Saing
Sekolah di MTs Miftahul Huda Silir Wates Kediri. Skripsi Program Studi
Manajemen Pendidikan Islam, Fakultas Tarbiyah dan Ilmu Keguruan, UIN Syekh
Wasil Kediri, 2026.

Kata Kunci: Strategi Pemasaran Pendidikan, Program Unggulan, Daya Saing
Sekolah.

Penelitian ini bertujuan untuk mengkaji dan memahami penerapan strategi
pemasaran pendidikan diterapkan di MTs Miftahul Huda Silir Wates Kediri dalam
menarik minat calon peserta didik, mengidentifikasi berbagai program unggulan
yang menjadi daya tarik utama, serta memahami dampak penerapan strategi
tersebut terhadap peningkatan jumlah siswa dan daya saing madrasah di tengah
persaingan lembaga pendidikan.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus sebagai dasar untuk memperoleh pemahaman mendalam terhadap fenomena
yang diteliti. Data dikumpulkan melalui observasi, wawancara dengan kepala
madrasah, waka humas, guru, serta pengumpulan dokumen pendukung. Analisis
data dilakukan melalui tiga tahap, yaitu reduksi data, penyajian data, dan penarikan
kesimpulan untuk memperoleh gambaran nyata tentang pelaksanaan strategi
pemasaran pendidikan di madrasah.

Hasil penelitian menunjukkan bahwa strategi pemasaran dilakukan melalui
promosi langsung seperti sosialisasi ke SD/MI, kegiatan door to door, serta promosi
lewat media sosial dan baliho di titik strategis. Program unggulan yang menjadi
daya tarik utama antara lain BTQ intensif, kelas inklusi ABK, bimbingan
olimpiade, layanan antar jemput gratis, dan sekolah tanpa biaya SPP. Strategi ini
terbukti efektif meningkatkan jumlah siswa setiap tahun dan memperkuat
kepercayaan masyarakat terhadap madrasah. Implikasi dari penelitian ini
menunjukkan bahwa penerapan strategi pemasaran yang berfokus pada program
unggulan berperan penting sebagai faktor kunci dalam meningkatkan mutu serta
daya saing lembaga pendidikan.
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ABSTRACT

Sirvia Naila Azza Maulidia. Supervisors: (1) Nila Zaimatus Septiana, M.Pd., and
(2) M. Ubaidillah Ridwanulloh, M.Pd. “Educational Marketing Strategies through
Flagship Programs to Increase Student Enrollment and School Competitiveness at
MTs Miftahul Huda Silir Wates Kediri.” Undergraduate Thesis, Department of
Islamic Education Management, Faculty of Tarbiyah, UIN Syekh Wasil Kediri,
2026.

Keywords: Educational Marketing Strategy, Flagship Program, School
Competitiveness.

This study aims to examine and understand how educational marketing strategies
are implemented at MTs Miftahul Huda Silir Wates Kediri to attract prospective
students, identify the flagship programs that serve as the main attraction, and
analyze the impact of these strategies on increasing student enrollment and
enhancing the school’s competitiveness amid the growing competition among
educational institutions.

This research employs a qualitative approach with a case study method to obtain
an in-depth understanding of the phenomenon studied. Data were collected through
observations, interviews with the principal, vice principal of public relations,
teachers, and supporting documents. Data analysis was conducted in three stages:
data reduction, data presentation, and conclusion drawing, to provide a clear
picture of the implementation of educational marketing strategies at the school.

The results show that the marketing strategies were carried out through direct
promotion such as outreach to elementary schools (SD/MI), door-to-door
campaigns, and promotion via social media and billboards placed at strategic
locations. The flagship programs that serve as the main attractions include
intensive BTQ (Qur’an reading and writing) classes, inclusive education for
students with special needs, Olympiad coaching, free shuttle service, and tuition-
free education. These strategies have proven effective in increasing student
enrollment each year and strengthening public trust in the school. The study implies
that implementing marketing strategies focused on flagship programs plays a
crucial role as a key factor in improving both the quality and competitiveness of
educational institutions.
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