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“Sesungguhnya Rasulullah saw bersabda: “Ketahuilah setiap kalian adalah
pemimpin, dan setiap kalian akan dimintai pertanggungjawabannya atas yang
dipimpin........... alhadits”. (HR al-Bukhari).
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ABSTRAK

Maula, Zahwa Rifqotul (2025). Kepemimpinan Transformatif Dalam
Meningkatkan Kinerja Guru Pada Era Digital Di MTs Hidayatus Sholihin Turus-
Gurah-Kediri, Dosen Pembimbing (I) Prof. Dr. Muhamad Yasin, M.Pd dan (I1) Dr.
Addin Arsyadana, M.Pd.l, Tesis, Program Magister Manajemen Pendidikan Islam,
UIN Syekh Wasil Kediri.

Kata Kunci: Kepemimpinan Transformatif, Kinerja Guru, Era Digital.

Kepemimpinan transformatif menjadi model kepemimpinan yang relevan
pada perkembangan era digital untuk beradaptasi melalui penguatan kepemimpinan
yang mampu menggerakkan perubahan. Di MTs Hidayatus Sholihin, digitalisasi
madrasah berkembang pesat melalui integrasi sistem absensi RFID, website
madrasah, PPDB online, e-PERPUS, hingga penggunaan media pembelajaran
digital. Penelitian ini berfokus pada implementasi kepemimpinan transformatif di
MTs Hidayatus Sholihin, upaya kepala madrasah dalam meningkatkan kinerja guru
pada era digital, serta faktor pendukung dan penghambat kepemimpinan
transformatif dalam meningkatkan kinerja guru pada era digital.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan
dokumentasi yang melibatkan kepala madrasah, wakil kepala, guru, operator, staf,
dan siswa. Teknik analisis data menggunakan model Miles, Huberman & Saldana
melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan.
Keabsahan data diuji melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa upaya peningkatan Kinerja guru
meliputi upaya pemberian pembinaan, pengawasan, motivasi, dan evaluasi.
Implementasi kepemimpinan transformatif kepala Madrasah terlihat sangat kuat
pada empat dimensi Bass & Avolio. (1) ldealized Influence tampak dari
keteladanan kepala madrasah dalam kedisiplinan, etos kerja, dan komitmennya
terhadap digitalisasi. (2) Inspirational Motivation terlihat dari visinya tentang
madrasah digital serta dorongan aktif kepada guru untuk mengikuti pelatihan dan
inovasi pembelajaran. (3) Intellectual Stimulation diwujudkan melalui
pengembangan sistem digital madrasah dan pemberian ruang kreativitas kepada
guru serta operator. (4) Individualized Consideration tampak dari pendampingan
personal, bimbingan penyusunan RPP berisi alat/media pembelajaran digital, dan
pelatihan intensif. Faktor pendukung meliputi komitmen kepemimpinan, budaya
kolaboratif, dukungan komite dan dukungan wali murid. Adapun faktor
penghambat meliputi keterbatasan kompetensi digital guru senior, sarpras tidak
merata, kurangnya komunikasi dan faktor usia. Dalam peningkatan upaya kinerja
guru yang dicocokkan dengan dimensi kepemimpinan trasnformatif, kepala MTs
Hidayatus Sholihin lemah pada aspek Intellectual Stimulation dan Individualized
Consideration.
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ABSTRACT

Maula, Zahwa Rifgotul (2025). Trasnformative Leadership in Improving Teacher
Performance In The Digital Era at MTs Hidayatus Sholihin Turus-Gurah-Kediri.
Thesis, Master Program in Islamic Education Management, State Islamic
University Syekh Wasil Kediri. Advisor: (1) Prof. Dr. Muhamad Yasin, M.Pd and
Dr. Addin Arsyadana, M.Pd.I.

Key Words : Transformational Leadership; Teacher Performance; Digital Era.

Transformative leadership is a relevant leadership model in the digital era,
enabling adaptation through strengthening leadership that drives change. At MTs
Hidayatus Sholihin, madrasah digitalization is developing rapidly through the
integration of an RFID attendance system, a madrasah website, online PPDB
(School Student Admissions), e-PERPUS (School Student Library), and the use of
digital learning media. This study focuses on the implementation of transformative
leadership at MTs Hidayatus Sholihin, the principal's efforts to improve teacher
performance in the digital era, and the supporting and inhibiting factors of
transformative leadership in improving teacher performance in the digital era.

This research employs a qualitative approach using a case study design.
Data were collected through in-depth interviews, observations, and documentation
involving the principal, vice principals, teachers, operators, staff members, and
students. Data were analyzed using the Miles, Huberman, and Saldana model,
which includes data reduction, data display, and conclusion drawing. The validity
of the data was ensured through source triangulation and methodological
triangulation.

The results of the study indicate that efforts to improve teacher performance
include providing coaching, supervision, motivation, and evaluation. The
implementation of transformative leadership by the Madrasah principal is very
strong in the four dimensions of Bass & Avolio. (1) Idealized Influence is evident
from the Madrasah principal's exemplary discipline, work ethic, and commitment
to digitalization. (2) Inspirational Motivation is evident from his vision of a digital
Madrasah and active encouragement to teachers to participate in training and
learning innovation. (3) Intellectual Stimulation is realized through the
development of a digital Madrasah system and providing creative space for teachers
and operators. (4) Individualized Consideration is evident from personal mentoring,
guidance in preparing lesson plans containing digital learning tools/media, and
intensive training. Supporting factors include leadership commitment, a
collaborative culture, committee support, and support from parents. Inhibiting
factors include limited digital competence of senior teachers, uneven infrastructure,
lack of communication, and age factors. In efforts to improve teacher performance
that are matched with the dimensions of transformative leadership, the principal of
MTs Hidayatus Sholihin is weak in the aspects of Intellectual Stimulation and
Individualized Consideration.
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