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ABSTRAK

AFIFAH UMUDINI, Dosen Pembimbing Prof. Dr. H. MOH. ASROR YUSUF, M.Ag. dan Dr.
Addin Arsyadana, M.Pd.1., Evaluasi Program Kelas Unggulan Menggunakan Model Cse-Ucla Di
Sman 1 Grogol Kabupaten Kediri. Tesis, Program Studi Manajemen Pendidikan Islam, Fakultas
Pascasarjana, UIN Syekh Wasil Kediri, 2025.

Kata Kunci: Evaluasi Program, CSE-UCLA, Kelas Unggulan, OSN, UTBK,
Prestasi Akademik.

Penelitian ini bertujuan untuk mengevaluasi pelaksanaan Program Kelas
Unggulan di SMAN 1 Grogol dengan menggunakan model evaluasi CSE-UCLA
yang meliputi lima komponen, yaitu System Assessment, Program Planning,
Program Implementation, Program Improvement, dan Program Certification.
Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi
kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan
dokumentasi. Informan penelitian terdiri atas kepala sekolah, wakil kepala
sekolah bidang kurikulum, pengelola Program Kelas Unggulan, guru pembina,
dan siswa peserta Program Kelas Unggulan.

Hasil penelitian menunjukkan bahwa Program Kelas Unggulan di SMAN
1 Grogol relevan dengan visi sekolah dan kebutuhan peningkatan mutu akademik
peserta didik. Meskipun program belum didukung oleh surat keputusan khusus
sebagai kebijakan formal, pelaksanaannya tetap berjalan secara fungsional
berdasarkan kebijakan internal sekolah melalui pembagian tugas guru.
Perencanaan program dilakukan secara partisipatif dengan melibatkan pimpinan
sekolah, guru, dan wali murid, serta didukung oleh mekanisme seleksi siswa,
kesiapan guru, dan ketersediaan sarana prasarana.

Pelaksanaan program berlangsung melalui penguatan pembelajaran
akademik, tambahan bimbingan belajar, pendampingan UTBK, konsultasi karier,
dan kegiatan kunjungan kampus. Kendala yang ditemukan meliputi benturan
jadwal, fluktuasi motivasi siswa, serta keterlambatan pendanaan dari wali murid.
Pada komponen Program Improvement, perbaikan dilakukan melalui evaluasi
formatif dan penyesuaian teknis selama program berlangsung, meskipun belum
terdokumentasi secara formal. Sementara itu, pada komponen Program
Certification, Program Kelas Unggulan terbukti memberikan dampak positif
terhadap capaian akademik siswa, citra sekolah, serta tingkat kepercayaan
masyarakat. Secara keseluruhan, Program Kelas Unggulan dinilai efektif secara
operasional dan memiliki potensi untuk dikembangkan lebih lanjut dengan
penguatan kebijakan formal.
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ABSTRACT

Umudini, Afifah. (2025). Evaluating the Superior Class Program Through the CSE-UCLA
Model at SMAN 1 Grogol, Kediri Regency. Thesis, Departemen of Islamic Education
Management, Postgraduate, UIN Syekh Wasil Kediri. Advisor: (I) Prof. Dr. H. MOH.
ASROR YUSUF, M.Ag. (II) DR. ADDIN ARSYADANA, M.Pd.I.

Keywords: Program Evaluation, CSE-UCLA, Superior Class Program, OSN,
UTBK, Academic Achievement.

This study aims to evaluate the implementation of the Excellent Class
Program at SMAN 1 Grogol using the CSE-UCLA evaluation model, which
consists of five components: System Assessment, Program Planning, Program
Implementation, Program Improvement, and Program Certification. This
research employed a qualitative approach with a case study design. Data were
collected through in-depth interviews, observation, and documentation. The
informants included the principal, vice principal for curriculum, managers of the
Excellent Class Program, subject teachers, and students participating in the
program.

The findings indicate that the Excellent Class Program at SMAN 1 Grogol
is relevant to the school’s vision and the need to improve students’ academic
quality. Although the program has not been supported by a specific formal decree
as an official school policy, it has been implemented functionally based on
internal school policies through the assignment of teachers’ duties. Program
planning was conducted in a participatory manner involving school leaders,
teachers, and parents, supported by student selection mechanisms, teacher
readiness, and the availability of supporting facilities.

The implementation of the program includes academic enrichment,
additional tutoring sessions, UTBK mentoring, career counseling, and campus
visits. Several challenges were identified, including schedule conflicts,
fluctuations in student motivation, and delays in parental funding contributions.
In the Program Improvement component, improvements were carried out through
formative evaluation and technical adjustments during implementation, although
these efforts have not yet been formally documented. In the Program Certification
component, the program was found to have a positive impact on students’
academic achievement, the school’s academic reputation, and public trust.
Overall, the Excellent Class Program is operationally effective and has the
potential to be further developed through the strengthening of formal policy
support.
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