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ABSTRAK

ZHIFANA HANUM AGUSTIA, Dosen Pembimbing NURUL HUDHA
PURNOMO, M.Pd. dan Dr. ERWIN INDRIOKO, M.Pd.l., Strategi Kepala
Sekolah dalam Mengembangkan Potensi Peserta Didik di SLB Ngasem
Kediri. Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas
Tarbiyah dan llmu Keguruan, UIN Syekh Wasil Kediri. 2025.

Kata Kunci: strategi kepala sekolah, pengembangan potensi, peserta didik,
sekolah luar biasa (SLB)

Pendidikan bagi peserta didik berkebutuhan khusus menuntut strategi yang
tidak hanya terstruktur, tetapi juga adaptif dan sensitif terhadap kebutuhan
individual. Di Sekolah Luar Biasa (SLB), kepala sekolah berperan penting sebagai
pengarah dan pengambil keputusan dalam merancang serta mengimplementasikan
program yang bertujuan mengoptimalkan potensi peserta didik. Tantangan seperti
keterbatasan sarana, keberagaman karakteristik siswa, dan tuntutan pembelajaran
individual mendorong perlunya strategi manajerial yang tepat dari tahap
perencanaan hingga evaluasi. Hal ini menjadi dasar penelitian untuk mengkaji
strategi kepala sekolah SLB Ngasem dalam mengembangkan potensi peserta didik.

Penelitian ini bertujuan memperoleh gambaran komprehensif mengenai
upaya pengembangan potensi peserta didik di SLB Ngasem. Fokus kajian
mencakup empat aspek: kondisi sekolah sebagai dasar penyusunan program,
strategi yang dirumuskan kepala sekolah untuk memenuhi kebutuhan belajar siswa,
pelaksanaan strategi dalam bidang akademik, keterampilan, dan minat bakat, serta
bentuk evaluasi yang digunakan untuk menilai efektivitas program dan mendukung
perbaikan berkelanjutan.

Penelitian ini menggunakan pendekatan kualitatif ~deskriptif. Data
dikumpulkan melalui wawancara, observasi, dan dokumentasi, dengan sumber data
meliputi kepala sekolah, guru, peserta didik, dan dokumen pendukung. Prosedur
analisis data meliputi reduksi data, penyajian data, dan penarikan kesimpulan,
sedangkan keabsahan data diperkuat melalui triangulasi sumber, triangulasi
metode, dan member check.

Hasil penelitian menunjukkan bahwa strategi kepala sekolah dalam
mengembangkan potensi peserta didik dilakukan melalui beberapa langkah utama,
yaitu analisis kondisi sekolah, perencanaan program yang relevan, pemberdayaan
guru, serta pengembangan pembelajaran berbasis kebutuhan individual.
Implementasi strategi tampak pada berbagai program akademik, keterampilan, dan
minat bakat seperti musik, olahraga, seni, dan tata boga yang dikembangkan sesuai
karakteristik peserta didik. Sekolah juga membangun kemitraan dengan orang tua,
komunitas, dan pihak eksternal untuk memperluas akses pembinaan. Evaluasi
strategi dilakukan melalui monitoring berkala, refleksi guru, serta peninjauan ulang
program agar selaras dengan perkembangan peserta didik. Secara keseluruhan,
strategi tersebut mampu meningkatkan kemandirian, kepercayaan diri, serta
pencapaian prestasi peserta didik baik di tingkat sekolah maupun kompetisi luar.



ABSTRACT

Agustia, Zhifana Hanum. (2025). The Principal’s Strategy in Developing
Students Potential at SLB Ngasem Kediri. Thesis. Islamic Education
Management Study Program, Faculty of Tarbiyah and Teachers Training,
UIN Syekh Wasil of Kediri. Advisor: (I) Nurul Hudha Purnomo, M.Pd. (1)
Dr. Erwin Indrioko, M.Pd.l.

Keywords: Principal’s strategy, potential development, students, special needs
school.

Education for students with special needs requires strategies that are not only
structured but also adaptive and sensitive to individual characteristics. In Special
Schools, the principal plays a crucial role as a leader and decision-maker in
designing and implementing programs aimed at optimizing students’ potential.
Challenges such as limited facilities, diverse learner characteristics, and the
demands of individualized learning highlight the need for appropriate managerial
strategies from planning to evaluation. These conditions form the basis of this
study, which examines the principal’s strategies at SLB Ngasem in developing
students’ potential.

This research aims to obtain a comprehensive understanding of the efforts to
develop students’ potential at SLB Ngasem. The study focuses on four main aspects:
the school’s conditions as the foundation for program development, the strategies
formulated by the principal to meet students’ learning needs, the implementation of
these strategies in academic, vocational, and talent-based activities, and the forms
of evaluation used to assess program effectiveness and support continuous
improvement.

This study employs a descriptive qualitative approach. Data were collected
through interviews, observations, and documentation, involving the principal,
teachers, students, and supporting documents. Data analysis procedures include
data reduction, data display, and conclusion drawing, while data validity is
strengthened through source triangulation, method triangulation, and member
checking.

The findings indicate that the principal’s strategies for developing students’
potential are carried out through several key steps, including school condition
analysis, relevant program planning, teacher empowerment, and the development
of individualized learning. Strategy implementation is reflected in various
academic, vocational, and talent-based programs such as music, sports, arts, and
culinary activities, all adjusted to students’ characteristics. The school also builds
partnerships with parents, the community, and external stakeholders to broaden
development opportunities. Evaluation is conducted through regular monitoring,
teacher reflection, and program review to align with students’ progress. Overall,
these strategies effectively enhance students’ independence, self-confidence, and
achievements both within the school and in external competitions.
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