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ABSTRAK 

 

 
FRETTY FAJARWATI, Dosen Pembimbing Prof. Dr. H. MOH. ASROR YUSUF, M.Ag. dan Prof. Dr. 

MUHAMAD YASIN, M.Pd., Evaluasi Program Supervisi Akademik dengan Menggunakan Model CIPP 

dalam Meningkatkan Kinerja Guru di SMAN 1 Plosoklaten. Tesis, Program Studi Manajemen Pendidikan 

Islam, Fakultas Pascasarjana, UIN Syekh Wasil Kediri, 2025. 

 

Kata Kunci: Evaluasi Program, Supervisi Akademik, Model CIPP, Kinerja Guru, SMAN 1 Plosoklaten. 

 

Evaluasi model CIPP merupakan suatu pendekatan evaluatif yang menilai suatu 

program melalui empat komponen utama, yaitu context, input, process, dan product untuk 

mengetahui tingkat keberhasilan dan kualitas pelaksanaannya secara menyeluruh. 

Penelitian ini dilatarbelakangi oleh adanya kesenjangan antara hasil penilaian kinerja 

guru secara formal dengan temuan di lapangan mengenai kualitas layanan pembelajaran. 

Tujuan penelitian ini adalah mengevaluasi context, input, process, dan product pada 

program supervisi akademik di SMAN 1 Plosoklaten untuk meningkatkan kinerja guru. 

Penelitian ini menggunakan pendekatan kualitatif dengan desain evaluasi program 

model CIPP. Evaluasi model CIPP pada variabel context meliputi: dasar hukum, tujuan, 

manfaat, serta kebutuhan dan relevansi program supervisi akademik. Variabel input 

meliputi sumber daya, perencanaan, serta dukungan dan kebijakan program supervisi 

akademik. Pada variabel process terdiri dari: pelaksanaan dan evaluasi program supervisi 

akademik. Adapun pada variabel product meliputi: indikator hasil, dampak, dan tindak 

lanjut supervisi akademik. Lokasi penelitian adalah SMAN 1 Plosoklaten. Subjek 

penelitian meliputi kepala sekolah, pengawas sekolah, wakil kepala sekolah bidang 

kurikulum, dan perwakilan guru. Teknik pengumpulan data dilakukan melalui 

wawancara mendalam, observasi, dan studi dokumentasi. 

Hasil penelitian ini meliputi: (1) Context: program supervisi relevan dan dibutuhkan 

sekolah sebagai upaya peningkatan mutu, namun instrumen dan pendekatan yang 

digunakan perlu disesuaikan agar lebih fleksibel dan relevan dengan realitas kegiatan 

belajar mengajar di kelas. (2) Input: komponen ini sangat optimal, didukung penuh oleh 

komitmen kepala sekolah, pembentukan tim observer kinerja guru, serta penyediaan 

sarana tindak lanjut yang memadai seperti IHT dan MGMPS. (3) Process: terdapat 

kelemahan krusial, yakni kurangnya coaching/pendampingan yang berkelanjutan dan 

terjadwal dari supervisor/observer pasca-observasi. Proses tindak lanjut perbaikan 

cenderung diserahkan pada inisiatif guru secara mandiri. (4) Product: program terbukti 

efektif secara kolektif, ditunjukkan oleh peningkatan kinerja guru, suasana KBM yang 

lebih kondusif dan menyenangkan, serta orientasi pembelajaran yang lebih berpusat pada 

peserta didik, sesuai dengan kerangka kinerja guru yang ditetapkan. 

Secara keseluruhan, program supervisi akademik di SMAN 1 Plosoklaten layak 

untuk dilanjutkan karena konteksnya relevan dan inputnya optimal. Namun, program 

perlu modifikasi signifikan pada komponen Proses. Rekomendasi utama adalah 

mentransformasi peran observer menjadi coach yang terampil dan sistematis dalam 
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memberikan pendampingan personal pasca-observasi guna menjamin keberlanjutan 

peningkatan kinerja guru. 

 

 

 

 

ABSTRACT 

 

Fajarwati, Fretty. (2025). Evaluation of the Academic Supervision Program Using the CIPP Model in 

Improving Teacher Performance at SMAN 1 Plosoklaten, Thesis, Departemen of Islamic 

Education Management, Postgraduate, UIN Syekh Wasil Kediri. Advisor: (I) Prof. Dr. H. MOH. 

ASROR YUSUF, M.Ag. (II) Prof. Dr. MUHAMAD YASIN, M.Pd. 

Keywords: Program Evaluation, Academic Supervision, CIPP Model, Teacher Performance, SMAN 1 

Plosoklaten. 

The CIPP evaluation model is an evaluative approach that assesses a program 

through four key components context, input, process, and product to determine the level 

of success and the overall quality of its implementation. This study is motivated by the 

discrepancy between formal teacher performance assessment results and field findings 

related to the quality of learning services. The purpose of this research is to evaluate the 

context, input, process, and product components of the academic supervision program at 

SMAN 1 Plosoklaten in order to improve teacher performance. 

This study employs a qualitative approach using the CIPP program evaluation 

design. The context component includes legal foundations, objectives, benefits, as well 

as the needs and relevance of the academic supervision program. The input component 

covers resources, planning, and policy support for the supervision program. The process 

component consists of the implementation and evaluation of academic supervision. 

Meanwhile, the product component includes outcome indicators, impacts, and follow-up 

actions of the supervision activities. The research was conducted at SMAN 1 Plosoklaten, 

involving the principal, school supervisor, vice principal for curriculum affairs, and 

representative teachers as research subjects. Data collection techniques included in-depth 

interviews, observation, and document study. 

The results of the study show that: (1) Context: the supervision program is relevant 

and needed by the school to improve quality, although the instruments and approaches 

require adaptation to become more flexible and aligned with actual classroom teaching 

practices; (2) Input: this component is highly optimal, supported by strong commitment 

from the principal, the establishment of a teacher performance observer team, and the 

provision of adequate follow-up facilities such as IHT and MGMPS; (3) Process: a critical 

weakness is the lack of continuous and scheduled coaching or mentoring from 

supervisors/observers after classroom observations. (4) Product: the program is 

collectively effective, as shown by improvements in teacher performance, a more positive 

and engaging classroom atmosphere. 

Overall, the academic supervision program at SMAN 1 Plosoklaten is feasible to 

continue, given its relevant context and strong input components. However, significant 

modifications are required in the Process component. The main recommendation is to 

transform the role of observers into skilled and systematic coaches who provide personal, 
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post-observation mentoring to ensure the sustainability of teacher performance 

improvement. 
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