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ABSTRAK

Nabila Shalshalia Syabrina. Dosen Pembimbing Ibu Dr. Hj. Mu’awanah, M.Pd.,
dan Ibu Siska Yulia Weny, M.AKk., Peran Supervisi Kepala Madrasah Dalam
Meningkatkan Profesionalisme Guru di MTsN 2 Kota Kediri, Skripsi, Program
Studi Manajemen Pendidikan Islam, Fakultas Tarbiyah, UIN Kediri, 2025.

Kata Kunci: Supervisi Kepala Madrasah, Profesionalisme Guru, Supervisi
Akademik,

Pendidikan merupakan salah satu faktor utama dalam membentuk
kualitas sumber daya manusia yang unggul, berdaya saing, dan berkarakter. Di
lingkungan madrasah, guru memiliki peran sentral dalam proses pembelajaran,
karena melalui guru, tujuan pendidikan dapat diwujudkan secara optimal.
Profesionalisme guru menjadi salah satu aspek penting yang menentukan
keberhasilan pendidikan. Namun, dalam kenyataannya, peningkatan
profesionalisme guru tidak dapat tercapai secara maksimal tanpa adanya
dukungan, bimbingan, dan pengawasan dari pihak manajemen madrasah,
khususnya kepala madrasah.

Penelitian ini bertujuan untuk 1. Mendeskripsikan peran supervisi kepala
madrasah dalam meningkatkan profesionalisme guru di lingkungan madrasah,
2. Menganalisis bentuk dan strategi supervisi yang dilakukan oleh kepala
madrasah dalam membina dan mengembangkan kompetensi guru, 3.
Mengidentifikasi faktor-faktor yang mendukung dan menghambat pelaksanaan
supervisi kepala madrasah terhadap peningkatan profesionalisme guru.
Mengetahui bagaimana kepala madrasan melakukan evaluasi pelaksanaan
supervisi terhadap profesionalisme guru dalam proses pembelajaran.

Penelitian ini termasuk dalam kategori penelilitian deskritif dengan
pendekatan kualitatif. Penelitian ini dalam teknik dan pengumpulan data
menngunakan observasi, wawancara serta dokumentasi. Dalam teknik analisis
data menggunakan reduksi data, penyajian data, serta penarikan kesimpulan.
Pengecekan keabsahan data yang dilakukan oleh peneliti dengan menggunakan
triangulasi.

Hasil penelitian yang di dapatkan oleh peneliti Pertama, dalam aspek
perencanaan supervisi, kepala madrasah telah menyusun program supervisi
secara terstruktur dan berkelanjutan. Kedua, dalam pelaksanaan supervisi,
kepala madrasah melakukan berbagai kegiatan seperti observasi kelas, diskusi
reflektif, pembinaan secara individual dan kelompok, serta pemberian umpan
balik konstruktif. Supervisi dilaksanakan secara demokratis dan partisipatif
sehingga guru merasa dihargai dan terbuka dalam menerima saran. Ketiga, dari
sisi evaluasi supervisi, kepala madrasah melakukan penilaian terhadap hasil
supervisi melalui pemantauan perkembangan kompetensi guru, refleksi
bersama, serta tindak lanjut berupa pelatihan dan pendampingan.
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ABSTRACT

Nabila Shalshalia Syabrina. Supervisors: Dr. Hj. Mu’awanah, M.Pd., and Siska
Yulia Weny, M.Ak., The Role of Madrasah Principal Supervision in Improving
Teacher Professionalism at MTsN 2 Kediri City, Thesis, Islamic Education
Management Study Program, Faculty of Tarbiyah, UIN Kediri, 2025.

Keywords: Madrasah Principal Supervision, Teacher Professionalism,
Academic Supervision,

Education is a key factor in developing superior, competitive, and character-
based human resources. In madrasahs, teachers play a central role in the learning
process, as they are the ones who optimally achieve educational goals. Teacher
professionalism is a crucial factor in determining educational success. However, in
reality, improving teacher professionalism cannot be achieved optimally without
the support, guidance, and supervision of madrasah management, particularly the
principal.

This study aims to 1. Describe the role of supervision of madrasah principals
in improving teacher professionalism in the madrasah environment, 2. Analyze the
forms and strategies of supervision carried out by madrasah principals in fostering
and developing teacher competencies, 3. Identify factors that support and hinder the
implementation of supervision of madrasah principals towards improving teacher
professionalism. Find out how madrasah principals evaluate the implementation of
supervision towards teacher professionalism in the learning process.

This research falls into the descriptive research category with a qualitative
approach. Data collection techniques used were observation, interviews, and
documentation. Data analysis techniques included data reduction, data presentation,
and conclusion drawing. The researcher used triangulation to verify the validity of
the data.

The research findings obtained by the researcher: First, in terms of
supervision planning, the principal has developed a structured and sustainable
supervision program. Second, in implementing supervision, the principal carries out
various activities such as classroom observations, reflective discussions, individual
and group coaching, and providing constructive feedback. Supervision is carried
out democratically and participatively so that teachers feel valued and are open to
receiving suggestions. Third, in terms of supervision evaluation, the principal
assesses the results of supervision through monitoring the development of teacher
competencies, joint reflection, and follow-up in the form of training and
mentoring.1) temporary solutions to give additional duties and responsibilities to
existing teaching staff, and other solutions for school principals to find new
teaching staff who are in line with each other, 2) solutions to deal with the lack of
awareness in teaching with coaching method.
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