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ABSTRAK

Muhammad Sihabul Milat, 2025 “ANALISIS PENERAPAN REWARD DAN
PUNISHMENT DALAM MENINGKATKAN KINERJA KARYAWAN SPBU
MAYANGKARA GROUP DITINJAU DARI ETIKA KERJA ISLAM”. Dosen
Pembimbing Dr. Binti Mutafarida SE.M.Ei dan Dr. Jamaludin A Kholik, MA

Kata Kunci: Reward Punishment, Kinerja Karyawan, Etika Kerja Islam

Penelitian ini bertujuan untuk menganalisis secara mendalam penerapan sistem
reward dan punishment dalam meningkatkan kinerja karyawan SPBU Mayangkara Group
yang ditinjau dari perspektif etika kerja Islam. Pendekatan yang digunakan dalam
penelitian ini adalah metode kualitatif dengan teknik pengumpulan data berupa observasi,
wawancara, dan dokumentasi. Fokus kajian diarahkan pada bagaimana sistem
penghargaan (reward) dan hukuman (punishment) yang diterapkan perusahaan mampu
memengaruhi motivasi kerja, kedisiplinan, serta produktivitas karyawan, sekaligus
menilai kesesuaiannya dengan nilai-nilai etika kerja Islam seperti keadilan, amanah,
kejujuran, dan tanggung jawab. Penulis memilih lokasi Mayangkara Group karena salah
satu perusahaan yang bergerak dalam bidang pengelolaan SPBU dengan sistem
manajemen yang terstruktur, sehingga relevan untuk diteliti dalam konteks penerapan
Reward dan Punishment. Perusahaan ini memiliki kebijakan sumber daya manusia yang
cukup jelas, baik dalam hal penghargaan maupun sanksi.

Metode penelitian yang digunakan dalam penelitian ini adalah pendekatan
kualitatif deskriptif. Penelitian dilakukan di SPBU Mayangkara Group dengan teknik
pengumpulan data berupa observasi lapangan, wawancara mendalam, dan dokumentasi.
Informan penelitian terdiri dari manajemen SDM, pengawas atau audit lapangan,
supervisor, serta karyawan operasional SPBU yang dipilih secara purposive untuk
memperoleh data yang relevan dan mendalam. Analisis data dilakukan melalui tahapan
reduksi data, penyajian data, dan penarikan kesimpulan atau verifikasi, sehingga
diperoleh gambaran yang komprehensif mengenai penerapan sistem reward dan
punishment serta pengaruhnya terhadap kinerja karyawan. Keabsahan data diuji
menggunakan teknik triangulasi sumber dan metode untuk memastikan validitas dan
keandalan hasil penelitian.

Hasil penelitian menunjukkan bahwa penerapan sistem reward dan punishment di
SPBU Mayangkara Group terbukti efektif dalam meningkatkan kinerja karyawan.
Reward yang diberikan, baik dalam bentuk finansial, non-finansial, maupun penghargaan
khusus seperti kesempatan umrah gratis, mampu meningkatkan motivasi kerja,
produktivitas, dan loyalitas karyawan. Sementara itu, punishment diterapkan secara
bertahap dan proporsional, mulai dari teguran lisan hingga pemutusan hubungan kerja,
dengan mengedepankan prinsip keadilan dan nilai-nilai syariah Islam. Peningkatan
kinerja karyawan tercermin pada indikator disiplin waktu, kepatuhan terhadap SOP,
kualitas pelayanan, kebersihan dan kerapian, kerja sama tim, spiritualitas, serta
pencapaian target kerja. Hal ini menunjukkan bahwa integrasi reward dan punishment
dengan etika kerja Islam mampu menciptakan lingkungan kerja yang produktif, disiplin,
dan bernilai ibadah.
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ABSTRACT

Muhammad Sihabul Milat, 2025 “ANALYSIS OF THE IMPLEMENTATION OF
REWARDS AND PUNISHMENTS IN IMPROVING THE PERFORMANCE
OF MAYANGKARA GROUP GAS STATION EMPLOYEES FROM THE
VIEW OF ISLAMIC WORK ETHICS”. supervisor Dr. Binti Mutafarida
SE.M.Ei dan Dr. Jamaludin A Kholik, MA

Keywords: Reward Punishment, Employee Performance, Islamic Work Ethics

This study aims to analyze in depth the implementation of the reward and
punishment system in improving the performance of Mayangkara Group gas station
employees from the perspective of Islamic work ethics. The approach used in this study
is a qualitative method with data collection techniques in the form of observation,
interviews, and documentation. The focus of the study is directed at how the reward and
punishment system implemented by the company is able to influence work motivation,
discipline, and employee productivity, while also assessing its suitability with Islamic
work ethics values such as justice, trustworthiness, honesty, and responsibility. The
author chose the Mayangkara Group location because it is one of the companies engaged
in gas station management with a structured management system, making it relevant to
study in the context of the implementation of rewards and punishment. This company has
a fairly clear human resource policy, both in terms of rewards and sanctions.

The research method used in this study is a descriptive qualitative approach. The
research was conducted at the Mayangkara Group gas station with data collection
techniques in the form of field observation, in-depth interviews, and documentation.
Research informants consisted of HR management, field supervisors or audits,
supervisors, and gas station operational employees who were selected purposively to
obtain relevant and in-depth data. Data analysis was carried out through the stages of data
reduction, data presentation, and drawing conclusions or verification, so as to obtain a
comprehensive picture of the implementation of the reward and punishment system and
its impact on employee performance. Data validity was tested using source and method
triangulation techniques to ensure the validity and reliability of the research results.

The research results show that the implementation of a reward and punishment
system at Mayangkara Group gas stations has proven effective in improving employee
performance. The rewards provided, whether in the form of financial, non-financial, or
special awards such as the opportunity for a free Umrah pilgrimage, can increase
employee motivation, productivity, and loyalty. Meanwhile, punishment is applied
gradually and proportionally, starting from verbal warnings to termination of
employment, by prioritizing the principles of justice and Islamic sharia values. Improved
employee performance is reflected in indicators of time discipline, compliance with
SOPs, service quality, cleanliness and tidiness, teamwork, spirituality, and achievement
of work targets. This shows that the integration of rewards and punishments with Islamic
work ethics can create a productive, disciplined, and worship-based work environment.
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