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ABSTRAK

DESY PUTRI PURNAMASARI, 2024, Pengaruh Kepemimpinan dan Budaya
Sekolah terhadap Kinerja Guru melalui Motivasi sebagai Variabel Intervening pada
SMP di bawah naungan Pesantren di Kabupaten Kediri, Studi Islam, Pascasarjana,
IAIN Kediri, Promotor: 1. Prof. Dr. Hj. Munifah, M.Pd. 2. Dr. H. Anis Humaidi,
M.Ag.

Kata kunci: pesantren, SMP, kepemimpinan, budaya sekolah, motivasi, kinerja
guru, intervening.

Pesantren saat ini semakin mengepakkan area garapannya yang tak hanya
fokus pada kurikulum dengan basis keagamaan, tapi juga kurikulum yang
menyentuh problematika aktual masyarakat. Pesantren selama ini menanamkan
jiwa keikhlasan yang menjiwai hampir semua aktifitas di pesantren. Hanya saja
konsep tersebut banyak memiliki kelemahan karena terkadang tidak diimbangi
dengan kemampuan dan keprofesionalan yang memadai. Penelitian ini bertujuan
untuk menjelaskan kondisi kepemimpinan, budaya sekolah, motivasi, dan kinerja
guru pada SMP di bawah naungan pesantren di Kabupaten Kediri. Selain itu,
penelitian ini  bertujuan untuk menjelaskan pengaruh langsung antara
kepemimpinan dan budaya sekolah terhadap motivasi; pengaruh kepemimpinan,
budaya sekolah, dan motivasi terhadap kinerja guru. Juga menjelaskan pengaruh
tidak langsung antara kepemimpinan dan budaya sekolah terhadap kinerja guru
dengan motivasi sebagai variable intervening.

Metode penelitian ini adalah kuantitatif. Analisis data dengan analisis jalur/
path analysis. Populasi adalah seluruh guru SMP di bawah naungan pesantren di
Kabupaten Kediri dengan sampel 109 guru yang mewakili tiap kecamatan.

Hasil penelitian menunjukkan bahwa kepemimpinan kepala sekolah yang
dipersepsikan oleh guru dalam kategori baik, budaya sekolah berada pada kategori
sangat baik, motivasi berada pada kategori tinggi, dan kinerja guru berada pada
kategori tinggi. Terdapat pengaruh positif dan signifikan antara kepemimpinan
kepala sekolah terhadap motivasi guru dengan sumbangan efektif sebesar 33,9%
dan terdapat pengaruh positif dan signifikan antara budaya sekolah terhadap
motivasi guru dengan sumbangan efektif sebesar 42% dari nilai Rsquare 75,9%.
Sehingga budaya sekolah memiliki pengaruh lebih dominan terhadap motivasi
guru. Terdapat pengaruh positif dan signifikan antara kepemimpinan kepala
sekolah terhadap kinerja dengan sumbangan efektif sebesar 15,3%, terdapat
pengaruh positif dan signifikan antara budaya sekolah terhadap kinerja guru dengan
sumbangan efektif sebesar 15,7%, dan terdapat pengaruh positif dan signifikan
antara motivasi terhadap kinerja guru dengan sumbangan efektif sebesar 35,6% dari
nilai Rsquare 66,6%. Sehingga motivasi guru memiliki pengaruh lebih dominan
terhadap kinerja guru. Motivasi tidak mampu memediasi pengaruh kepemimpinan
terhadap kinerja guru, namun mampu memediasi budaya sekolah terhadap kinerja
guru. Kepemimpinan kepala sekolah dan budaya sekolah secara simultan
berpengaruh terhadap motivasi guru. Kepemimpinan kepala sekolah, budaya
sekolah, dan motivasi secara simultan berpengaruh terhadap kinerja guru pada SMP
di bawah naungan pesantren di Kabupaten Kediri.
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ABSTRACT

DESY PUTRI PURNAMASARI, 2024, The Effect of Leadership and School
Culture on Teacher Performance through Motivation as an Intervening Variable at
Junior High Schools under the auspices of Islamic Boarding Schools in Kediri
District, Islamic Studies, Postgraduate, IAIN Kediri, Promotor: 1. Prof. Dr. Hj
Munifah, M.Pd. 2. Dr. H. Anis Humaidi, M.Ag.

Keywords: boarding school, Junior high school, leadership, school culture,
motivation, teacher performance, intervening.

Today's boarding school are increasingly developing their areas not only focus on
a religious base, but also curriculum that touches on the actual problems of society.
Boarding school has been implementing a spirit of sincerity that animates almost
all activities. However, the concept has many weaknesses because sometimes it is
not balanced with adequate ability and professionalism. This study aims to explain
the conditions of leadership, school culture, motivation, and teacher performance at
junior high schools under of boarding school in Kediri District. In addition, this
study aims to explain the direct influence between leadership and school culture on
motivation; the influence of leadership, school culture, and motivation on teacher
performance. It also explains the indirect effect between leadership and school
culture on teacher performance with motivation as an intervening variable.

This research method is quantitative using path analysis. The population was all
junior high school teachers under of boarding school in Kediri Regency with a
sample of 109 teachers representing each sub-district.

The results showed that the principal's leadership perceived by teachers was in the
good category, school culture was in the excellent category, motivation was in the
high category, and teacher performance was in the high category. There is a positive
and significant influence between the principal's leadership on teacher motivation
with an effective contribution of 33.9% and there is a positive and significant
influence between school culture on teacher motivation with an effective
contribution of 42% from the Rsquare value of 75.9%. So that school culture has a
more dominant influence on teacher motivation. There is a positive and significant
influence between principal leadership on performance with an effective
contribution of 15.3%, there is a positive and significant influence between school
culture on teacher performance with an effective contribution of 15.7%, and there
is a positive and significant influence between motivation on teacher performance
with an effective contribution of 35.6% of the Rsquare value of 66.6%. So that
teacher motivation has a more dominant influence on teacher performance.
Motivation is not able to mediate the effect of leadership on teacher performance,
but is able to mediate school culture on teacher performance. Principal leadership
and school culture simultaneously affect teacher motivation. Principal leadership,
school culture, and motivation simultaneously affect teacher performance at junior
high schools under the auspices of Islamic boarding schools in Kediri Regency.
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