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ABSTRAK

LUKMAN HAKIM (21205048), Strategi Hubungan Masyarakat dalam
Meningkatkan Daya Tarik Sekolah di SD Negeri Darungan 1 Pare Kediri. Dosen
Pembimbing I: Ibu Dr. Hj. Mu’awanah, M.Pd. Dosen Pembimbing II: Ibu Nila
Lukmatus Syahidah, M.Pd.I. Skripsi, Program Studi Manajemen Pendidikan Islam,
Fakultas Tarbiyah, IAIN Kediri, 2025.

Kata Kunci: Strategi Humas, Daya Tarik Sekolah

Penelitian ini dilatarbelakangi oleh pentingnya strategi humas dalam
membangun daya tarik sekolah, khususnya di tengah persaingan antar lembaga
pendidikan yang semakin kompetitif, termasuk di lingkungan sekolah dasar negeri
yang berada di wilayah pedesaan. SD Negeri Darungan 1 Pare Kediri merupakan
salah satu sekolah yang menghadapi tantangan dalam mempertahankan
eksistensinya dan menarik minat peserta didik baru. Penurunan jumlah pendaftar
menunjukkan perlunya upaya yang lebih strategis dalam mengelola hubungan
masyarakat. Tujuan dari penelitian ini adalah untuk: (1) Mendeskripsikan
perencanaan strategi humas dalam meningkatkan daya tarik sekolah, (2)
Mendeskripsikan pelaksanaan strategi humas dalam membangun daya tarik
sekolah, dan (3) Mendeskripsikan evaluasi pelaksanaan strategi humas terhadap
peningkatan daya tarik sekolah di SD Negeri Darungan 1 Pare Kediri.

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan teknik
pengumpulan data melalui wawancara, observasi, dan dokumentasi. Sumber data
berasal dari kepala sekolah, koordinator humas atau guru, dan masyarakat sekitar
seperti wali murid. Analisis data dilakukan dengan teknik kondensasi data,
penyajian data, dan penarikan kesimpulan. Untuk menjaga keabsahan data,
digunakan teknik triangulasi sumber dan metode.

Hasil penelitian menunjukkan bahwa: (1) Perencanaan strategi humas
dilakukan dengan menyusun program kerja berdasarkan kebutuhan sekolah dan
lingkungan masyarakat, serta membentuk tim pelaksana promosi; (2) Pelaksanaan
strategi humas meliputi publikasi tidak langsung (media sosial, pamflet, brosur) dan
publikasi langsung (kunjungan dari rumah ke rumah, keterlibatan dalam kegiatan
desa, dan pendekatan emosional); (3) Evaluasi strategi humas dilaksanakan melalui
rapat rutin dan penyesuaian strategi berdasarkan umpan balik dari masyarakat.
Meskipun strategi sudah dilaksanakan secara konsisten, hasilnya belum
sepenuhnya optimal karena jumlah peserta didik baru masih mengalami penurunan.
Hal ini menandakan bahwa strategi humas sekolah masih perlu dikembangkan
secara lebih inovatif dan berkelanjutan agar mampu meningkatkan daya tarik
sekolah secara signifikan.
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ABSTRACT

LUKMAN HAKIM (21205048), Public Relations Strategy in Increasing School
Appeal at SD Negeri Darungan 1 Pare Kediri. Supervisor I: Dr. Hj. Mu’awanah,
M.Pd. Supervisor II: Nila Lukmatus Syahidah, M.Pd.I. Thesis, Islamic Education
Management Study Program, Faculty of Tarbiyah, IAIN Kediri, 2025.

Keywords: Public Relations Strategy, School Appeal

This research is motivated by the importance of public relations (PR)
strategies in building school appeal, particularly amid the growing competition
among educational institutions, including public elementary schools located in rural
areas. SD Negeri Darungan 1 Pare Kediri is one such school facing challenges in
maintaining its existence and attracting new students. The declining number of
applicants indicates the need for a more strategic effort in managing public
relations. The objectives of this study are: (1) To describe the planning of public
relations strategies to increase the school’s appeal, (2) To describe the
implementation of public relations strategies in building the school’s appeal, and
(3) To describe the evaluation of public relations strategies in enhancing the appeal
of SD Negeri Darungan 1 Pare Kediri.

This research uses a descriptive qualitative approach with data collection
techniques including interviews, observations, and documentation. The data
sources consist of the school principal, public relations coordinator or teachers, and
the surrounding community such as student guardians. Data analysis was conducted
through data condensation, data display, and drawing conclusions. To ensure data
validity, source and method triangulation techniques were applied.

The research findings indicate that: (1) The planning of public relations
strategies was carried out by designing work programs based on the needs of the
school and the surrounding community, and by forming a promotion
implementation team; (2) The implementation of public relations strategies
included indirect publications (social media, pamphlets, brochures) and direct
publications (door-to-door visits, involvement in village activities, and emotional
approaches); (3) The evaluation of public relations strategies was conducted
through regular meetings and adjustments based on community feedback. Although
the strategies have been implemented consistently, the results are not yet fully
optimal as the number of new student enrollments continues to decline. This
indicates that the school’s PR strategies need to be further developed in a more
innovative and sustainable manner in order to significantly increase the school’s
appeal.
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