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ABSTRACT

Azzahro, Kusuma Nandhita. Supervisors: NURUL HUDHA PURNOMO, M.Pd and SISKA
YULIA WENY, M.Ak. The Role of the Head of Madrasah in Improving Teacher
Performance at MI Al Irsyad Al Islamiyyah, Kediri. Thesis, Islamic Education
Management Study Program, Faculty of Tarbiyah, IAIN Kediri, 2025.

Keywords: Role of the Head of Madrasah, Teacher Performance

Teachers are a key element in determining the success of the educational process in a
madrasah. However, in practice, various problems are often encountered, such as low levels of
discipline, minimal innovation in teaching, and lack of motivation among teachers, which
hinder the achievement of educational goals. This phenomenon highlights the importance of
the role of the head of the madrasah as the main driver in improving teacher performance. The
head of the madrasah is not merely an administrator, but also plays the roles of educator,
manager, supervisor, leader, innovator, and motivator, actively guiding, directing, and
motivating teachers to continuously improve their professionalism and quality of performance.

This study uses a descriptive qualitative approach, with data collection techniques
through observation, interviews, and documentation. Data validity is ensured through
prolonged engagement, triangulation, and persistent observation. Data analysis involves data
reduction, data presentation, and conclusion drawing.

The results of this study show that the head of the madrasah'’s role in improving teacher
performance at MI Al Irsyad includes seven aspects: educator, manager, administrator,
supervisor, leader, innovator, and motivator. As an educator, the head of the madrasah guides
teachers in teaching, instills moral values, and enhances competencies through training. As a
manager, they organize academic discussions, provide opportunities for professional
development, and involve teachers in madrasah activities. In the role of administrator, the head
manages various administrative aspects systematically. As a supervisor, they organize and
conduct supervision and follow up on the results. As a leader, they serve as a role model and
establish effective communication. As an innovator, they initiate improvements and keep up
with developments in science and technology. As a motivator, the head provides rewards and
verbal motivation to encourage the teachers' enthusiasm. The implementation of these roles in
a comprehensive manner has a positive impact on improving teacher performance.
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