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ABSTRAK 

LENY WARDATUL HAMIDAH, Dosen Pembimbing Dr. UNTUNG 

KHOIRUDDIN, M.Pd.I. dan NURUL HUDHA PURNOMO, M.Pd., Manajemen 

Sarana dan Prasarana dalam Mendukung Kurikulum Merdeka di SMP Al Huda 

Kota Kediri, Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas 

Tarbiyah, IAIN Kediri, 2025. 

Kata Kunci: Manajemen Sarana dan Prasarana, Kurikulum Merdeka. 

Penerapan Kurikulum Merdeka menuntut dukungan sarana dan prasarana yang 

tidak hanya memadai, tetapi juga dikelola secara efektif untuk menunjang pembelajaran 

yang kontekstual, fleksibel, dan mendorong kemandirian siswa. Namun, realitas di 

lapangan menunjukkan masih adanya tantangan, seperti keterbatasan fasilitas, 

pengelolaan yang belum optimal, dan pemanfaatan yang kurang maksimal. Penelitian ini 

bertujuan untuk mengkaji secara mendalam manajemen sarana dan prasarana meliputi 

perencanaan, pengadaan, pengaturan, pemanfaatan dan penghapusan yang dijalankan di 

SMP Al Huda Kota Kediri, guna mengetahui sejauh mana kesiapan sekolah dalam 

mendukung implementasi Kurikulum Merdeka. 

Penelitian ini menggunakan jenis penelitian kualitatif yaitu memperoleh sumber 

data dari kepala sekolah, waka sarana dan prasarana, waka kurikulum, guru P5, dan 

peserta didik, kemudian dilanjutkan dengan pengumpulan data dengan menggunakan 

metode berupa observasi, wawancara, serta dokumentasi. Analisis data melalui 

pengecekan keabsahan data, reduksi data, pengujian data, dan penarikan kesimpulan data. 

Pengecekan keabsahan data dilakukan melalui perpanjangan kehadiran peneliti, 

ketekunan pengamatan, dan triangulasi. 

Hasil penelitian menunjukkan bahwa manajemen sarana dan prasarana di SMP Al 

Huda Kota Kediri telah dilakukan secara sistematis untuk mendukung implementasi 

Kurikulum Merdeka. (1) Perencanaan sarana dan prasarana dilakukan melalui rapat 

perencanaan, analisis Rapor Pendidikan, serta penyusunan daftar kebutuhan berdasarkan 

skala prioritas. Estimasi biaya dan sumber pendanaan. Selanjutnya, penunjukan pihak 

bertanggung jawab dan penyusunan jadwal pelaksanaan untuk memastikan pengadaan 

berjalan sesuai rencana. (2) Pengadaan sarana dan prasarana dilakukan berdasarkan hasil 

perencanaan yang telah disusun sebelumnya dimana perencanaan pengadaan dituangkan 

dalam RKAS. Mekanisme pengadaan melalui pembelian, hibah, daur ulang, perbaikan, 

dan pembuatan sendiri. Dan setiap proses pengadaan dilengkapi dengan dokumentasi 

resmi. (3) Pengaturan sarana dan prasarana melibatkan inventarisasi, penyimpanan dan 

pemeliharaan. Inventarisasi dilakukan secara berkala dengan pencatatan rinci, pemberian 

kode barang, serta penyusunan laporan setiap akhir semester. Penyimpanan disesuaikan 

dengan fungsinya agar mudah diakses dan terawat dengan penanggung jawab disetiap 

ruangan, sementara barang yang tidak terpakai ditempatkan di gudang. Pemeliharaan 

dilakukan secara terjadwal, berkala, dan darurat untuk memastikan keberlanjutan 

fasilitas. (4) Pemanfaatan sarana dan prasarana dioptimalkan melalui penyusunan jadwal 

penggunaan fasilitas yang diumumkan di awal tahun ajaran, menetapkan penanggung 

jawab dan SOP di setiap ruang, serta memberikan pelatihan bagi guru dan siswa agar 
pemanfaatan sarana lebih optimal. Selain itu, fasilitas juga diintegrasi dalam 

pembelajaran berbasis proyek sesuai dengan Kurikulum Merdeka. (5) Penghapusan 

sarana dan prasarana di SMP Al Huda Kota Kediri belum pernah dilakukan. Namun, 

sekolah tetap memiliki mekanisme dan prosedur yang siap diterapkan jika diperlukan.   
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ABSTRACT 

 

Hamidah, Leny Wardatul. (2025). Facilities and Infrastructure Management in 

Support of the Merdeka Curriculum at SMP Al Huda Kediri City. Thesis. 

Department of Islamic Education Management, Faculty of Tarbiyah, State Islamic 

Institute (IAIN) of Kediri. Advisor: (I) Dr. Untung Khoiruddin, M.Pd.I., (II) Nurul 

Hudha Purnomo, M.Pd. 

Keywords: Facilities and Infrastructure Management, Merdeka Curriculum. 

The implementation of the Merdeka Curriculum requires the support of facilities 

and infrastructure that are not only adequate, but also managed effectively to support 

contextualized, flexible learning and encourage student independence. However, the 

reality in the field shows that there are still challenges, such as limited facilities, 

suboptimal management, and less than optimal utilization. This study aims to examine in 

depth the management of facilities and infrastructure including planning, procurement, 

arrangement, utilization and elimination carried out at SMP Al Huda Kediri City, to 

determine the extent of school readiness in supporting the implementation of the Merdeka 

Curriculum. 

This research uses a type of qualitative research that obtains data sources from the 

principal, deputy head of facilities and infrastructure, deputy head of curriculum, P5 

teachers, and students, then proceeds with data collection using methods such as 

observation, interviews, and documentation. Data analysis through checking data 

validity, data reduction, data testing, and data conclusion. Checking the validity of the 

data is done through the extension of the presence of researchers, persistence of 

observation, and triangulation. 

The results showed that the management of facilities and infrastructure at SMP 

Al Huda Kediri City has been carried out systematically to support the implementation of 

the Merdeka Curriculum. (1) Planning for facilities and infrastructure is carried out 

through planning meetings, analyzing the Education Report Card, and preparing a list of 

needs based on a priority scale. Cost estimates and funding sources. Furthermore, the 

appointment of the responsible party and the preparation of an implementation schedule 

to ensure procurement goes according to plan. (2) Procurement of facilities and 

infrastructure is carried out based on the results of previously prepared planning where 

procurement planning is outlined in the RKAS. The procurement mechanism is through 

purchases, grants, recycling, repairs, and self-making. And every procurement process is 

equipped with official documentation. (3) The arrangement of facilities and infrastructure 

involves inventory, storage and maintenance. Inventory is carried out regularly by 

recording details, assigning item codes, and preparing reports at the end of each semester. 

Storage is adjusted to its function for easy access and maintenance with a person in charge 

in each room, while unused items are placed in the warehouse. Maintenance is carried out 

on a scheduled, periodic and emergency basis to ensure the sustainability of the facilities. 

(4) Utilization of facilities and infrastructure is optimized through the preparation of a 

facility usage schedule that is announced at the beginning of the school year, assigning a 
person in charge and SOP in each room, and providing training for teachers and students 

to optimize facility utilization. In addition, facilities are also integrated in project-based 

learning in accordance with the Merdeka Curriculum. (5) The elimination of facilities and 

infrastructure at SMP Al Huda Kediri City has never been done. However, the school still 

has mechanisms and procedures that are ready to be implemented if needed. 
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